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What is this book? Who is it for?

A Brief Introductory Note

This is not a technical manual, nor merely a collection of educational ideas. It is a comprehensive
educational manifesto — the embodiment of a vision over 20 years in the making.

A vision that began with a dream, evolved into educational kits, then curricula, and today stands
as a fully integrated system called Athka.

We have written this book for three core audiences:

For Schools and Educational Administrators:

To provide a practical roadmap that revives the spirit of learning — not through grades, but
through values and skills that reconstruct the learner from within.

For Teachers and Educational Supervisors:

To offer practical tools that support their mission, helping them shift from instructors to mentors
and agents of transformation.

For Organizations, Donors, and Educational Innovators:

To present Athka as a mature, scalable, and identity-rooted educational model — capable of
shaping balanced, proactive, and self-directed learners.

What Will You Find in This Book?

A full explanation of the LearnSmarter model for both hard and soft skills.

Documentation of the developmental evaluation journey: from traits to skills, to competencies,
and finally, to self-governance.

A strategic roadmap that integrates the Eight E’s with student Intelligences (SMARTIL.st).
Frameworks for teacher training, educational supervision, and school empowerment.

An 2030-forward vision positioning Athka as a globally relevant, values-driven educational
movement.

This book is not just publication — it is a call for educational renaissance.

We place it in your hands with a firm commitment to work with every individual and institution
who believes education is meant not to conform minds —

but to liberate, empower, contemplate, and transform the learner into positive agents of
change.
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Official Foreword

“A Smarter Generation... Education that Redefines Humanity”

In a world where nations are no longer measured by their natural resources, but by how
effectively they invest in the minds and skills of their youth, education becomes an existential
responsibility, not just a public service.

The key questions in education have shifted — no longer is it just: "What do we teach?", but
rather:

"For whom do we teach? Why do we teach? And how do we transform the learner into a
leader and steward of their own growth?"

Since founding the Athka Center in 2009, I have held a single, unwavering conviction:
Education must refine the soul, not just fill the mind.

It must empower thinking - not memories facts.

It must liberate intelligence, and guide the learner to lead themselves, not to be molded into
conformity.

This philosophy was not born in theory. It emerged through practice —

From classrooms and training halls, from conversations with educators and policy makers,
From years of hands-on experiences across Yemen and beyond.

We built Athka not just as an educational project- but as a transformative model:

One that does not stop at teaching skills, but cultivates competencies.

One that moves beyond competencies to KeyYouM — where learners take full responsibility for
their growth and contribution to society.

This transformation — from traits to skills, to competencies, and finally to self-governance
(KeyYouM) — lies at the heart of this book.

It’s built on an ecosystem that includes:

e LearnSmarter

e SMARTiL.st

e The Eight E’s

e The KEYS Cycle

o The Eight Evolutions Levels (KeyYouM Journey)
o Athka Curriculum Philosophy.

All aligns with 21st-century skills and rooted in ethical character formation.
From day one, our mission has been clear:
To present to the world a values-rooted, Arab-led, and technologically-integrated

educational model—
One that proves education can bring about deep human transformation.
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Not only in the classrooms— but in the character of the learner, the culture of the school, and
the spirit of community.

I present this book not as a theoretical proposal,

But as sincere, tested, and evolving invitation—

An invitation to every school seeking excellence,

To every educator aiming to inspire,

And to every institution committed to building human beings, not just graduating students.

May these pages mark the beginning of a new chapter —
Where education becomes a KeyYouM process...
And from it, a smarter generation rises.

Hashim Nedhal Ameen

Founder & General Director,

Athka for Integrated Educational Tools and Solutions

Developer of the KeyYouM Methodology, the LearnSmarter Skills Framework, and the SMARTiL.st
Intelligence System

International Educational Consultant & Trainer

MBA (Honors) — Specialist in Education & Institutional Evaluation

All rights received for Athka Smart Education Solutions, Athka Educational Framework



Content

What is this book? Who 1S 1t fOI7 ....ceeviiiiieiee e 2
Official FOTEWOTd .......ooiiiiiiiiiii et e e e ebaee e e e 3
Unit One: Where Did We Begin... and Why?........ccccooviiiiiiiiieee, 6
Unit Two: Athka’s Educational and Skill Framework .............ccccccviveiiiiinininnnnnee. 28
Unit 3: From Formation to Empowerment — Applying the Athka Model in Real
Educational SEttings ........ccooeeeiiiiiiiiiiieee e 72
Unit Four: Applied Projects ......ccocuuviiiiiiiiiee e 107
Unit Five: An Invitation to Partnership .........cccccceveieeeiiiiiiiiieeeeeeee, 124
Annex1: Self-Assessment Card for Educational Institutions ...............ccccvvveeee.... 139
Annex 2: How to Get Started with Athka...........ccccoeiiiiiiiiiiii e, 142
How to Get Started with AthKa? ...........ooooiiiiiiiiiie e, 144
5

All rights received for Athka Smart Education Solutions, Athka Educational Framework



Unit One: Where Did We Begin... and Why?

Every transformative project begins with a question.
And the question that has echoed within me from the very beginning was:

“Is what we offer our children in today’s schools truly enough to shape a self-governing,
empowered human beings?”

I was not looking for a theoretical answer.
I was seeking transformation.

When I founded the Athka Center in 2009, my goal was not to create another traditional
educational institution. I aimed to ignite a new spirit in education — one that empowers
students to think, express, and influence.

A spirit that restores dignity to the teacher not as a transmitter of knowledge, but as a meaning-

maker.
A spirit that redefines the school not as a place of waiting, but as a space of empowerment.

From Multiple Paths... to One Unified Vision

My journey led me through classrooms, training halls, diagnostic sessions, curriculum design
labs, and deep conversations with teachers, parents, supervisors, and policymakers.

I worked as a consultant and trainer with international organizations programs- World Bank,
IFC, and ILO. I designed entrepreneurship and microfinance programs for most major banks of
Yemen’s. I served as Chief Marketing Officer at Yemen’s largest tech firm, helping expand its
presence into 29 countries.

Yet, despite all these roles, one core belief remained constant:

Human capital is the most valuable asset

And education is the smartest investment.

The Education We Dream Of... Is Still Possible

Yet the reality | witnessed daily in schools was disheartening:
Weak integration of skills into academic content.

Lack of authentic assessment tools.
Disconnection between learning and students’ real-life environments.
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e And general consensus that something must change yet no unifying framework to guide that
change.

This is where the vision of Athka was born.
From Dream to Framework

We started with real-world experiences:

e Al-Rasheed Schools

e University of Science and Technology

o Centers for Excellence Development

e Workshops in Jordan and international research conference.

Every step helped us test, refine, and translate philosophy into practice.

Today, we no longer say that education should change —
We now say:

“True education begins with the human being, returns to the human being, and empowers
them to lead impact their society.”

This is the message we bring to you.
This book is not a theoretical treatise.
It is not a pitch for a program.

It is a story of transformation

A practical framework

A living philosophy.

The product of more than 20 years of learning, action, and building.

I invite you to read it not as a reader
But as a co-author in the future of education.

May this book serve as a key—
A key to shaping a smarter generation.
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Athka was never just a project born in a training hall.

It was an idea that emerged from direct engagement with students, teachers, schools, and
communities — all searching for real education while living a painful gap between “what is
taught” and “what is needed.”

When we began in 2009, we were a pioneering center for educational robotics — the first of its
kind in Yemen. We didn’t just teach coding. We planted skills: thinking, analysis,
collaboration, design, and creativity.

But every experience revealed something deeper:

Students don’t just need smart tools — they need a framework that recognizes and activates
their intelligence.

Milestones in the Athka Transformation Journey

2009-2012: Foundation & Market Breakthrough

Equipped robotics labs across several Yemeni provinces in partnership with the Social Fund for
Development.

Launched Yemen'’s first educational robotics center under the name Athka, located in Burj Al-
Nu’man, 8th floor, Sana’a.

Introduced the first applied curricula integrating LEGO® and STEM into school education.
Established the first school-based robetics club at Al-Rasheed Schools.

Supplied and trained gifted students from various schools through a robotics lab at the Center
for Excellence Development, affiliated with the University of Science & Technology.
Co-organized the first robotics conference in Yemen, under UNESCO’s patronage, in
collaboration with the University of Science & Technology.

Presented a research paper at the 8th Gifted Conference in Jordan on the impact of engineering
design programs in enhancing scientific research, creative thinking, and problem-solving.

2013-2017: Integration & Experimentation

Designed training programs based on 21st-century skills, the STEM framework, and Project-
Based Learning (PBL).

Signed pilot partnerships with leading schools such as Al-Rasheed to implement our curricula.
Developed the first prototype of a multi-dimensional student evaluation

framework integrating skills, knowledge, and behavior.

Submitted a research paper on re-engineering education at the University of Science &
Technology.
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2018-2021: Structuring & Expansion

Built interactive, safe learning environments for children in partnership with HRT for
Humanitarian Response.

Developed the first version of the LearnSmarter framework and began linking it

to KEYS and SMARTIL.st.

Introduced tools such as Snap Circuits, Tangram, and Scratch into our experimental curricula.
Supervised the training of thousands of students through clubs and educational centers.
Presented a paper on the Athka experience at the Cisco Center, affiliated with the Yemeni
Ministry of Telecommunications.

2022-2024: Documentation & Model Transformation

Delivered workshops on teacher competency frameworks in robotics to top Yemeni schools.

Led curriculum development and educational supervision for multiple institutions.

Presented a scientific paper at Yemen’s 2nd Digital Transformation Conference on the impact
of technical education and STEM methodology.

Documented the LearnSmarter experience in a comprehensive training manual.

Developed the KeyYouM model as a new educational philosophy connecting intelligence with
self-governance.

Opened a new branch in Yemen’s largest commercial center — a Robetics Skills Accelerator
Hub that launched our Athka School Trips and the Athka Empowerment Model for private
schools.

2025: From Local Roots to Global Reach

Launched the Electra A Kit, integrating it with skills accelerators and the STEAM approach.
Published this book as the official guide to the Athka Educational Model.

Released the Eight Scientific Hard Skill Accelerators and Three Life Soft Skill Accelerators,
each with full training guides.

Expanded partnerships with regional Ministries of Education.

Developed the Athka Interactive Community Platform.

Established educational incubators linking students, teachers, and community engagement.

Why Do We Share This Journey?

Because Athka was never just an idea on paper —
It was a field-tested journey, built in a challenging environment.
And yet, it has borne fruit:

Thousands of trained students

Dozens of enhanced schools

Hundreds of qualified teachers

And a proven, scalable model ready for global implementation
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We are not just offering a theoretical vision.
We are offering a model that walked the ground, was tested, evolved — and is now ready to
be shared with the world.

10
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Part I: From Moral Crisis to Value Vacuum — A Global Breakdown in
Education

“Education no longer saves the world — because it has lost its connection to the world.”
This striking statement by educational philosopher Paulo Freire captures the heart of today’s
educational crisis.

Despite over 250 million children and youth currently enrolled in schools
worldwide (UNICEF), the majority “cannot read, and cannot transform” — because what
they receive does not help them understand themselves or serve their communities.

Where does the crisis stem from?

Education prioritizes content over meaning.

It values grades more than ethics.

It produces learners, but fails to cultivate leaders or guardians of change.

According to the UNICEF Life Skills and Citizenship Education Framework (LSCE, 2019):

“Education systems lack the capacity to develop life skills that enable learners to adapt, think,
and communicate — while the connection between students and society is nearly absent.”
(Source: UNICEF, LSCE 2019, p.18)

This is how education has lost its ethical core — by removing the human being from their value-
based context.

At Athka, we believe that the first step toward a solution is:

Restoring the relationship between education, values, the human being, and the
community.

Part II: Education in the Arab & Islamic World — The Vision-Implementation
Gap

In the Arab world, the issue isn’t just about a shortage of schools or textbooks — it’s a lack of
educational vision, and the isolation of learning from social reality.

Key regional challenges:

Over-reliance on rote learning and a lack of interaction.
Absence of emotional and skills-based assessments.

11
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Exclusion of value-based education from curriculum planning.
Lack of frameworks to identify and guide intelligences.

According to the UNICEF LSCE Report on the Arab Region:

“Education programs in the Arab world are often centered on theoretical knowledge and lack
the skills needed for civic engagement and social innovation.”
(Source: UNICEF, LSCE, p.33)

This was echoed by the Arab Education Forum Report (2023), which stated:

“School in the Arab world has become a place to obtain certificates, rather than a space to
shape human beings.”

At Athka, we believe the solution does not lie in more books, but in restoring balance —
Between intelligence and values, between skills and identity, between technology and spirit.

Part I1I: Yemen as a Living Case — A Crisis and an Opportunity
The crisis in Yemen is evident in the numbers:

Over 2 million children are out of school (UNICEF, 2023).

Thousands of schools are damaged, unsafe, or lack qualified teachers.

There are no national frameworks to systematically teach life skills.

But more alarming is this statement from the 2023 Joint National Report titled:
“Life Skills and Citizenship Education in Yemen”:

“Most teachers lack systematic training in teaching values or life skills. The education system
lacks a genuine evaluation framework for life skills and citizenship.”
(Source: Ministry of Education & UNICEF, 2023, p.15)

Crisis = Opportunity?

Yes — because an underperforming educational environment creates space for
experimentation and innovation.

That’s where Athka proved that an alternative form of education is possible, even in crisis:
With simple tools and accessible methods

Using curricula based on intelligences, skills, and values
With a team that believes education is the foundation of transformation

All rights received for Athka Smart Education Solutions, Athka Educational Framework
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We’re not offering an imported solution — we are building a model from within, adaptable
to any context facing similar challenges.

Conclusion:

At its core, education is not the accumulation of information —
It is the shaping of a human being capable of reflection, contribution, and transformation.

This is our mission at Athka — not to repair what is broken, but to build something
fundamentally new and different.

All rights received for Athka Smart Education Solutions, Athka Educational Framework
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Comparative Table: Global Educational Challenges vs. Athka's Field-Based

Solutions

UNICEF LSCE 2019 - Key Issues

Athka Model — Practical Responses

1. Focus on theoretical content over
meaningful learning.

Curriculum based on skills + values + intelligences.

2. Prioritization of grades over personal
development and ethics.

Emphasis on character-building, self-governance
(KeyYouM), and holistic growth.

3. Weak integration of life skills and
emotional intelligence in education.

Framework: LearnSmarter integrates hard & soft skills
including collaboration, leadership.

4. Missing connection between students and
community needs.

KEYS Cycle links student learning to real-life impact and
local community challenges.

5. Lack of structured tools to diagnose and
guide multiple intelligences.

Developed SMARTiIL.st to assess 9 intelligences and
guide learning paths.

6. Schools produce certificate-holders, not
active citizens or changemakers.

Shift from academic output to transformative education,
producing leaders, not followers.

7. Teachers lack training in values, and
systems lack assessment frameworks for life
skills.

Teacher training on robetics + ethics + life skills using
Athka's coaching model.

8. Arab educational systems are isolated from
the real economy and innovation.

Focus on STEM, STEAM, entrepreneurship, and design
thinking within real-world projects.

14
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From Passive Learning to Empowerment and Inner Purification

“Human beings are not shaped by knowledge alone — but by what they do with that
knowledge.”

— The Athka Educational Philosophy

Despite all its technological advancements, modern education remains largely stuck in a
passive transmission model. Students listen, repeat, respond, and pass... but they don’t own
what they learn, don’t live its impact, and rarely pass it on to others.

It is no longer enough to train students in skills —

We must empower them to lead themselves, make decisions, and carry their
responsibilities in society.

This is the essence of KeyYouM Education:

An education that transforms the learner into the “»s2” — a self-governing being, not a
follower.

I. From Functional Education to KeyYouM Education

A quick glance at most global education systems reveals that they’re designed to produce:
Good employees

Efficient memorizers

Skilled executors

But we must ask:

Does this kind of education create active citizens?

Does it produce individuals accountable for their lives and communities?

Does it foster innovation, leadership, and social impact?

KeyYouM Education answers with a resounding yes, because it:

Transforms knowledge into a life mission.

Involves students in designing their learning and evaluating their own progress.
Connects skills with values, and intelligence with impact.

Measures success not just by scores, but by the question:

"Who has the student become? And whom have they positively influenced?"

All rights received for Athka Smart Education Solutions, Athka Educational Framework
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II. How Is KeyYouM Education Built? — A Four-Stage Pathway

At Athka, we have constructed the KeyYouM journey through four interwoven stages:

Stage Description Purpose
1. Trait (Intelligence) Discovering natural and innate inclinations Self-awareness
2. Skill Building functional ability through practice Performance development
3. Competence Stabilizing the skill across diverse contexts Effective application
4. KeyYouM (Self- Turning competence into responsibility and || Inner transformation &
Governance) impact purpose

This educational journey is not theoretical — it is actively applied in our programs through:

The eight LearnSmarter competency levels
The Eight T’s of systemic planning (from reflection to impact)
The KEYS Cycle (Knowledge — Experience — Yourself — Society)

II1. From Self-Governance to Inner Purification (Tazkiyah)

In classical Islamic and holistic pedagogies, there exists a central concept: Tazkiyah — inner
purification and growth.
Unfortunately, this is missing in most modern curricula. But KeyYouM Education bridges this

gap by:

Directing inner intelligence toward meaningful purpose
Merging values with skills
Turning behavior into impact — and impact into enduring responsibility

Thus, we believe that true education does not end at academic success, but rather begins there
and continues toward: Empowerment — Impact — Sustainability — Purification

IV. Why Is KeyYouM Education the Solution Today?

Because the world no longer needs “good learners” alone.
It needs:

Leaders who know themselves
Initiators who create solutions
Citizens who contribute with awareness
16
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Human beings who live with values, work with knowledge, and lead with ethics

And KeyYouM Education is the only framework capable of shaping this kind of person.

Conclusion

“Education that does not lead to self-governance is incomplete — no matter how many
certificates it provides.”
— From the Philosophy of KeyYouM

This is why at Athka, we believe that education is no longer measured by what the
student memorizes,

but by what they have become,

what they are able to do,

what they are willing to share,

and what they are prepared to change.
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“He who has no vision is led by curricula. He who has no values educates according to someone
else’s.”

— From Athka’s Educational Philosophy

Every authentic educational project must stand on three foundational pillars:

A future-focused vision that inspires direction.

A set of core values that govern behavior and methodology.

A rooted identity that stretches from deep heritage to global relevance.

At Athka, we didn’t start with a “tool” —
We started with a values-based question:

“How do we educate the human being to become a self-governing individual, a servant of
their nation, and a benefit to the world?”

1. Athka’s Vision — Where Education Creates a Smarter Human
Official Vision Statement:

“Empowering a smarter generation of future pioneers through innovative, values-based,
intelligence-driven, and real-world-connected education.”

But this vision is more than words — it is a philosophical framework that drives everything we
do:

Dimension Educational Interpretation
Empowerment From knowledge acquisition to inner transformation.
A Smarter Generation Intelligence of mind, intelligence of heart, and intelligence in behavior.
Pioneers Not just successful individuals, but proactive leaders and initiators.

Innovative Education || Not based on repetition, but born from the learner’s environment and challenges.

Values The moral compass of our educational approach.

Intelligence Present in content, planning, and the learner’s evolving character.

18
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Dimension Educational Interpretation

Reality

Education must be connected to life, work, and community.

I1. Athka’s Core Values — Our Moral Compass

We do not just declare our values — we practice them in every activity, lesson, assessment,
project, and human interaction.
Our identity is grounded in five guiding values that shape everything we do:

Value Description
. We believe innovation is the driving force behind progress. We strive to offer creative
Innovation . . .
solutions that advance education and spark meaningful change.
Quality We are committed to delivering the highest standards across all our educational products
and services.
. We believe that success is built through collaboration — within our teams, with our
Collaboration . .
partners, and with the communities we serve.
We pursue excellence in every detail, always aiming to offer the best and achieve
Excellence :
meaningful success.
We invest in empowering our team members, learners, and clients to unlock their full
Empowerment . X .
potential and achieve their goals.

II1. Our Strategic Goals — The ATHKA Framework

The name ATHKA is more than a brand — it’s a strategic compass for our educational mission:

Letter Pillar Strategic Goal
A Artificial — Innovation & Promote technological innovation by integrating Al tools and
Al modern technologies into education.
T Technology — Smart Advance technological education through interactive and digitally
Education enhanced learning programs.
H Humanity — Human Develop human capacity by nurturing leadership and social-
Development emotional skills in both students and educators.

19
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Letter Pillar Strategic Goal

K Knowledge — Knowledge Build knowledge-based communities through integrated content
Societies that blends academic and digital skills.
Achievement — Empower students, teachers, and institutions to achieve top
A . . .
Excellence & Impact performance and meaningful societal impact.

IV. Faith-Inspired Values: The Living Heart of Our Educational Philosophy

"Faith consists of over seventy branches. The highest of them is the declaration that there
is no god but Allah, and the lowest is removing harm from the road. Modesty is a branch of
faith."

— Prophet Muhammad # (Sahih Muslim)

Why Include Faith-Inspired Values in Education?

Because they offer a practical moral map that connects belief with behavior, values with life,
and spiritual identity with responsible action.

At Athka, we studied the most renowned classical and modern definitions of “faith” — both
from Arabic-Islamic and global sources — and found that true belief is:

Cognitive: What the heart holds
Expressive: What the tongue conveys
Behavioral: What the body practices

This inspired us to identify 66 value-based behaviors, grounded in the branches of faith, and
embed them into our educational model in practical, inclusive ways:

Faith-Based Value Translated in Athka’s Learning Design
Modesty Self-assessment, respectful communication, ethical classroom behavior
Removing harm Service-learning projects, community initiatives
Truthfulness Honest self-reporting, transparent performance evaluations
Intention (Niyyah) Goal-setting at the beginning of every project
Wishing good for others Cooperative learning, team-based tasks, shared success

20
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Faith-Based Value Translated in Athka’s Learning Design

Mindfulness (Khashyah) Accountability in performance, moral reflection

Sincerity (Ikhlas) Focus on depth of learning rather than repetition; long-term project design|

Value-Based Education, Not Religious Preaching

These values are not taught as religious doctrine — instead, they are used to build balanced,
emotionally intelligent, and ethically grounded individuals.

We see them as a framework for inner development that:
Complements 21st-century skills

Aligns with global SEL (Social-Emotional Learning) frameworks
Builds resilience, purpose, and social responsibility

Why This Matters

While most models focus on what students know or can do, we focus on who
they become — not just competent, but conscientious.

At Athka, our mission is to nurture purpose-driven learners — individuals who lead with
intelligence, integrity, and inner balance.

V. Athka’s Global Identity — From Yemen to the World

Though Athka began in humble conditions in Yemen, our vision has always been global in
scope. What makes us internationally relevant?

Aspect Why Athka is Ready for the World
Content Built on global educational foundations: STEM, P21, LSCE, NGSS.
Assessment Benchmarked against international models: OECD, EQF, SEL.
Methodology Rooted in active learning, project-based learning, and personalized education.
Identity Not just educational — but ethical, human-centered, and spiritually grounded.
Language All tools and resources can be easily localized or translated.

All rights received for Athka Smart Education Solutions, Athka Educational Framework
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Aspect Why Athka is Ready for the World

Ongoing collaboration with UNICEF, UNESCO, global schools, and development

Partnerships o
organizations.

Our Motto:
“Values rooted within... creating impact worldwide.”

V. From Local Athka... to a Global Educational Alliance

This chapter is not merely a presentation of tools — it is an invitation:

To build a global, values-centered educational alliance.

To reconnect education with faith, skill with ethics, and intellect with intention.
To shift the question from “What did the student memorize?” to:

“Who have they become? What value have they added?”

Conclusion

“Education is not about preparing students for exams — but preparing them for life, for impact,
for leadership... and for paradise.”

— From Athka’s Educational Philosophy

This is why our journey starts with values.

We build the human being from the inside out, because when students carry their values with
awareness and conviction —

they create knowledge and change the world — not the other way around.

22
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“The problem is not a lack of intelligence, but the absence of environments that allow it to
emerge.”
— From Athka’s Educational Philosophy

True education is not built by content alone —
It is built by the structure that nurtures the human being, accelerates their growth, and
activates their potential.

At Athka, we don’t start with the curriculum.
We start with the person:

Where are they now?

What context are they living in?

What is blocking their growth?

And what could unlock their potential for empowerment and self-governance?

This is why we designed three core implementation pillars at the heart of the Athka model:

Incubators
Accelerators
Activators

I. Incubators — Value-Based Educational Environments That Nurture
Growth

What is an Incubator?
An incubator is any structured environment that fosters a student’s growth — spiritually,
mentally, socially, emotionally, and practically.

It’s not just a classroom or a club —
It’s a holistic vision that develops the learner across four levels:

Type of . . .
Incubator Primary Function Practical Examples
Self Incubator Deepens self-awareness, intention, and Student se'lf—guldes, personal portfolio,
personal behavior reflection, self-assessment tools
Family Connects the learner with family values Parent guidebooks, home reports, family-
Incubator and engagement based projects

23
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Type of Primary Function Practical Examples
Incubator
Educational Redesigns classroom/school as spaces Group projects, peer assessments, spaces
Incubator for growth and interaction for dialogue and critical thinking
Community Turns the community into a learning Community initiatives, service trips, field
Incubator partner interviews, volunteer opportunities
Our Philosophy:

“Students do not grow only in class — they grow in every environment that touches their heart,

mind, or life.”

Each Incubator Is Linked to a KEYS Dimension:

KEYS Component

Corresponding Incubator

Knowledge (to Get)

Educational Incubator

Experience (to Do)

Community Incubator

Yourself (to Be)

Self Incubator

Society (to Go)

Family + Community Incubators
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II. Accelerators — Catalysts for Skill and Value Transformation

“An accelerator is a short-term, high-impact activity that creates a noticeable shift in the
student’s understanding, skill, and behavior.”

In Athka, we design diverse accelerators that provide focused educational momentum across
key competencies:

Accelerator Type Description Targeted Skills

Scientific Thinking Involves observation, hypothesis, analysis, STEM, inquiry, curiosity,
Accelerator and interpretation precision

Engineering Design Engages learners in: identify problem — Problem-solving, creativity,
Accelerator prototype — implement — improve design thinking

Value-Driven Leadership Discusses real-life scenarios — value-based Citizenship, leadership,

Accelerator judgment — social initiatives responsibility

Al & Programming Hands-on projects using coding platforms Tech fluency, logic,
Accelerator and tools productivity

Community Project Plan and execute a real-world service project Empathy, planning, time
Accelerator management

Key Features of Athka Accelerators:

Short and focused
Rooted in the Eight T’s methodology
Designed to measure the shift from understanding to real-world impact

ITI. Activators — Turning Learning into Motion

)

“An activator doesn’t add new information — it makes existing skills come alive.’

In Athka, activators are the psychological or environmental triggers that spark action, curiosity,
or application:

Activator Type Function Examples
. Inner motivation such as intention, Self-reflection, personal evaluation,
Self Activator " L . .
ambition, curiosity internal goal setting
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Activator Type

Function

Examples

Cognitive Activator

Stimuli that provoke questions or
wonder

Videos, stories, open-ended questions

Behavioral Activator

Engages students through physical or
creative action

Applied tasks, educational games

Social Activator

Learning through interaction with
others

Group discussions, role exchange,
student presentations

Environmental Learning stimulated by real or Educational trips, community visits,
Activator simulated environments simulations
Technological Tech-based tools that stimulate Scratch, LEGO Spike, Snap Circuits,
Activator engagement Tangram
Athka Principle:

“Skills are born through experience — but they only come alive with the right activator.’

’

IV. How to Integrate: Incubator + Accelerator + Activator into One Lesson

Plan

Practical Example

Lesson Title: Design a Smart Protection Device

Component Integration in Lesson
Self Incubator Student writes a personal statement on why this project matters to them
Community The project addresses a real problem in their neighborhood
Incubator

Design Accelerator

Students follow the 6 stages of engineering design

Tech Activator Use of LEGO Spike or Snap Circuits
Eight T’s Includes planning, prototyping, self-evaluation, and community presentation
KEYS Integration Combines scientific knowledge + practical experience + personal purpose +

impact
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V. Why This Framework Is Essential Today

KeyYouM Education requires:

Incubators — environments that support the learner

Accelerators — experiences that spark growth

Activators — triggers that transform learning into behavior and impact
This system turns the learner into:

An active participant

A self-responsible individual

A change-maker in their community
Someone connected to themselves, their society, and their purpose

Conclusion

“A teacher may instruct, but it is the environment that transforms. The more effective the
incubator, the faster the accelerator, and the smarter the activator — the deeper the learning
becomes. That’s when the student gets closer to true KeyYouM.”

All rights received for Athka Smart Education Solutions, Athka Educational Framework
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Unit Two: Athka’s Educational and Skill Framework

“We don’t educate for certification — we educate for transformation.

We teach so that learners become KeyYouM — self-governing in their skills, impactful in their
communities, and rooted in their humanity.”
— From Athka’s Educational Philosophy

In a rapidly changing world, it’s no longer enough to transfer knowledge —
We must empower learners with the skills they need to embrace continuous learning, deep
adaptability, responsible leadership, and meaningful impact.

That’s why Athka developed the LearnSmarter Framework, born from real educational

experience, integrating:

LEARN - Soft skills: shaping the learner’s self-awareness and leadership.
SMARTER - Hard skills: activating the mind, tools, and technical project work.

I. LEARN - The Soft Skills

The LEARN dimension forms the core of student character development, structured
around five essential skills, each progressing through observable behaviors:

Code Skill Description Sample Applications
LL Leadership In1t1at1\_lef guldanc.e,. 1nﬂuen§e, Leading group Work, team
responsibility, decision-making representation, taking initiative
Focus, participation, curiosity, . . .
Engagement & . . Peer teaching, discussions,
EE . emotional involvement, mental .
Collaboration tracking engagement
presence
- Flex1b111ty,. ambiguity tolerance, Crisis simulations, role shifts,
AA Adaptability overcoming challenges, self- - .
. . unfamiliar environments
modification
RR Reasoning Anglysm, 1dent1fymg bias, using Logical debates, case gnalysm,
evidence, drawing conclusions cause-effect sorting
Navigation Problem 1dept1ﬁcg tion, strategy Problem-solving challenges
NN . selection, iteration, solution .
(Problem Solving) evaluation (school/community-based)
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Each soft skill follows a developmental progression and continuous assessment, forming
the first tier of KeyYouM empowerment.

II. SMARTER - The Hard Skills

The SMARTER domain represents technical, creative, and applied learning,
integrating STEM tools, Al, and advanced technologies into real-life learning projects:

Code Skill Description Application Contexts
N Observation — inquiry — .
Scientific . . . . Lab work, field studies,
SC A experimentation — interpretation — . )
Thinking . hypothesis testing
reporting
Mathematical Estimation — modeling — numeric Graph readu}g,.p attgrn
MA . L . recognition, building simple
Reasoning analysis — justification .
equations
Al Artificial Algorithm basics — data handling — Data classification, project-based
Intelligence ethical considerations Al, ethics discussions
RO Robotics & Assembly — programming — testing — LEGO Spike, robot challenges,
Automation optimization automation design
. . . Scratch programming, simulation
TC Technology Skills Digital tools — logic — platform usage platforms, sensor integration
EN Engineering Problem identification — modeling — Device design projects, solving
Design testing — iteration real-world issues
Extended Reality Simulation — immersive experience — VR goggles, simulation apps,
RE . . )
(xR/VR) digital evaluation content analysis

Each hard skill is directly tied to an accelerator or practical project, and assessed through
performance, innovation, and applied use.

Conclusion

LearnSmarter is more than a skills list —
It’s a strategic educational framework built to:

Align with 21st-century competencies
Connect soft and hard skills under one system
Enable measurable, purposeful, and life-centered learning
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This is the bridge between content and transformation.
This is where education becomes KeyYouM.

III. The Integrated Learning Philosophy of LearnSmarter

In the LearnSmarter framework, we do not teach skills in isolation.
Every project, lesson, or learning unit is intentionally designed to integrate soft and hard skills
in a developmental flow:

It begins with reflection and planning — (LL. Leadership + AA: Adaptability)

It moves through experimentation and application — (EN: Engineering + TC: Tech Tools +
MA: Math + RO: Robotics)

It ends with expression, expansion, and impact — (EE: Engagement + RR: Reasoning + RE:
Extended Reality + Al: Artificial Intelligence)

In this way, the learner journeys from understanding to ownership, from information to initiative,
from skill to KeyYouM — self-governance and meaningful contribution.

IV. How LearnSmarter Compares to Global Frameworks

Aspect LearnSmarter (Athka) STEAM/ P21/

LSCE
Progressive Skill Building v Yes— throughlg ng:ctured competency )(Coliirrt;a(lilly

v/ Integrated via KeyYouM and self-

. Often missin
governance rubric X &

Value-Based Assessment

Executional Framework (T’s) + 8 Clear implementation stages X Absent
Integration of Multiple . .
Intelligences ' Via SMARTiL.st model X Not embedded
. . .. X Often
ft-H kill Integrat
So ard S ntegration +/ Organizationally merged fragmented
Conclusion

“A skill is not what the student knows —
1t’s what they do with it, how it transforms them, and how it benefits their society.”
— From the LearnSmarter Philosophy
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“We do not seek temporary performance — we build lasting transformation.

True education is not measured by what is acquired, but by what the learner becomes, and what
they contribute beyond the classroom.”

— From Athka’s Philosophy

Athka's Evaluation Philosophy

We do not rely on traditional assessments that isolate skill from behavior or success from
transformation.

Instead, we evaluate the learner's cumulative growth along a journey that begins with a natural
trait, evolves into skill, is tested through application, and becomes a KeyYouM

Competency — a deeply rooted ability that exists within and beyond the classroom.

This journey unfolds through 8 precise levels of evaluation, divided into two key phases:
Phase One: The Foundational Four (Formative Evaluation)

These are the core developmental levels within classroom, club, and training environments.
Level 1: Exploration and Trait Observation

Purpose: Detect raw traits in learner behavior.

Methods: Class observation, behavioral checklists, unstructured situations.
Teacher’s Role: Identify positive/negative indicators and build a “Trait Portfolio.”
Where Applied: In class, during activities, or in extracurricular clubs.

Note: No prior training is required — it’s an inductive observation stage.

Level 2: Transforming Trait into Basic Skill

Purpose: Guide the learner toward a specific skill emerging from the observed trait.
Methods: Interactive exercises, targeted activities, role-playing.

Teacher’s Role: Shape basic behavior, model practice.

Supervisor’s Role: Review initial skill development evidence.

Where Applied: Class lessons, open spaces, early-stage workshops/clubs.

Level 3: From Skill to Basic Competency

Purpose: Assess whether the learner can apply the skill in a small project or routine task.
Methods: Individual projects, performance tasks, applied activities.
Supervisor’s Role: Activate assessment tools, ensure training quality, review outcomes.
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Where Applied: In Electra A kits, robotics, Scratch, engineering challenges.

Level 4: Integrated Competency (Capstone Project)

Purpose: Merge LEARN + SMARTER skills into a group or solo integrative product.
Methods: Product design, real-world problem solving, full STEM-based project.
Educational Support: Embed the Eight T’s (Taa’at) into the learning process.
Supervisor’s Role: Evaluate both behavioral and academic criteria of performance.

Instruction & Supervision Strategy for the First Four Levels

Component

Details

Learning Environment

Classrooms, educational clubs, accelerators, project-based lessons

Lesson Design

Based on KEYS loop, Eight T's, and Multiple Intelligences

Assessment Tools

Performance cards, qualitative observation, learner portfolios

Supervision Approach

Field visits, standardized checklists, evidence-based reports
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Part II: Advanced Evaluation Levels — From Competency to Community
Leadership (KeyYouM)

“Once the student reaches Level Four, a new journey begins — the ‘Pioneer Path’ — where
learners are empowered to innovate, compete, influence, and lead.”
— From Athka’s Educational Philosophy

Level 5: Competitive Mastery (The Challenger Learner)

Objective: Test the learner’s competency in a high-pressure, competitive environment.
Activities:

“Athka’s Two-Hour Challenge”

STEM contests

Robotics demonstrations

Assessment: Expert jury panel using standardized rubrics.

Tools: Robotics kits, software platforms, modeling tools, time constraints.

This level evaluates how skills hold under challenge and pressure.

Level 6: Innovation & Entrepreneurship (The Generator Learner)

Objective: Develop a creative solution or product that addresses a real-world problem.
Activities:

Individual or team-based entrepreneurial projects (for-profit or social impact).
Outcomes:

Idea pitch

Business model

Presentation deck

Evidence of potential impact

Supervision: Evaluation by internal educators or external industry partners.

Level 7: Social Impact Project (The Impactful Learner)

Objective: Apply competencies in a civic or charitable context to serve the school, community,
or environment.
Activities:
Awareness campaigns
Community services
Educational drives
Assessment:

Based on impact
Community feedback
Partnership outcomes
Key Criterion:
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Did the learner create visible, meaningful change in their environment?
Level 8: Community Leadership (The Self-Governing Learner)

Objective: Lead a full-scale initiative with long-term social or national influence.
Outcomes:

Independent project

Strategic partnerships

Sustainable impact

KeyYouM Criterion:

Has the learner shifted from being assessed... to becoming an assessor?

Have they gone from direct action to inspirational leadership?

This is the summit of the LearnSmarter journey: the realization of the KeyYouM Learner — the
self-governing human.

Conclusion

“A student who leads a Level 8 project is not simply educated — they are empowered.”
— From Athka’s Educational Philosophy

Athka’s 8-level framework is more than academic scaling — it is a transformational blueprint:
It begins with the self
Moves through behavioral refinement

Is tested in real-world contexts
And culminates in ethical, societal contribution
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“Our goal is not to teach a student a skill, but to raise a self-governing human being — one who
is accountable for their intellect, entrusted with their mission, and spiritually connected through
their work.”

— From Athka’s Educational Philosophy

I. What Is KeyYouM™?

KeyYouM™ is the unifying educational framework that brings together all of Athka’s
components into one integrated system.

Its name is a composite of:

Key + You + M

Key — Because you hold the key to unlock your potential.

You — Because you are responsible for your growth and journey.

M (Meaning) — Because your mission starts from within, and it is meaning that gives your
learning purpose, direction, and spiritual depth.

KeyYouM™ replaces fragmented, passive education with a transformative model designed to:
Discover and activate inner and outer intelligences (via SMARTiL.st)

Build real-world soft and hard skills (via LearnSmarter)

Lead to self-purification and meaning-driven growth

Empower students to move from learners to value-driven leaders

It’s not about knowing more. It’s about becoming more — with purpose.

II. The Components of KeyYouM™

Component Function

SMARTiL.st Diagnostic engine for accelerating growth across 9 intelligences

Framework for structured soft and hard skill development (LEARN +
LearnSmarter

SMARTER)
KEYS Application cycle from knowledge to impact
Evaluation Levels Guided progression from trait — skill — competency — self-governance
The Eight T’s Staged personal learning and assessment framework
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Component

Function

Faith-Inspired
Dimensions

Values layer that reinforces the spiritual and ethical purpose of education

III. Human Intelligence as the Foundation of KeyYouM — (SMARTiIL.st)

KeyYouM views intelligence as multidimensional, divided into:

Type Intelligences
Observable (ST) || Spatial, Musical, Bodily, Social, Logical-Mathematical, Linguistic
Inner (X) Self (Intrapersonal), Symbolic, Transcendental

At the center stands the “i” — the conscious self, the ego with agency, which navigates between
the external and internal, guiding choices and development.

IV. From Intelligence to Skill — LearnSmarter

Each type of intelligence is transformed into a trainable skill, which is then evaluated and
developed through the eight-level system:

Intelligence

Associated SKkills

Spatial

Engineering design, spatial reasoning

Social

Leadership, collaboration, expression

Self (Intrapersonal)

Self-assessment, reflection, personal initiative

Transcendental

Vision, purpose, ethical responsibility

V. KEYS — The Activation Loop: From Knowledge to Impact

KEYS is the practical bridge between knowledge and real-world influence:

e K= Knowledge — Intellectual growth

e E = Experience — Practical skill-building
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Y = Yourself — Emotional and ethical development
S = Society — Social contribution and impact

The skill travels through KEYS: from idea — experimentation — transformation — community

impact.

VI. KeyYouM and Faith-Inspired Dimensions

“Faith consists of over seventy branches — the highest is the declaration of ‘La ilaha illa Allah’,
the lowest is removing harm from the road.”

— Prophetic Hadith

Athka revisits this hadith through the lens of KeyYouM, connecting faith to education:

Domain Educational Skill Corresponding Faith Branch
Thought Reflection, Self-awareness Modesty, Trust, Sincerity
Action Problem-solving, Collaboration Removing harm, Truthfulness, Non-harm|
Emotion Emotional intelligence, Expression Love, Compassion, Gentleness
Leadership Initiative, Influence Selflessness, Reform, Sincere counsel

Each skill becomes a step toward reviving a “branch of faith.”

VII. Integration with the Evaluation Levels

KeyYouM is designed to align across all learning stages:

From intelligence — to skill — (via LearnSmarter)
From skill — to competency — (through the first 4 formative levels)

From competency — to community impact — (via the 4 competitive levels)
From impact — to self-purification — (via spiritual growth and faith dimensions)

VIII. A Sample Learner Journey in KeyYouM

Stage

Educational Action

KeyYouM Component

Intelligence Test

SMARTIL.st Diagnostic

Discovery

Lesson Planning

Integrating LEARN + SMARTER

Skill Formation
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Stage Educational Action KeyYouM Component
Assessment Using performance cards + Eight T’s Skill Progression
Project Delivering a Level 4 integrative project Composite Competency
Competition Joining “Athka’s Two-Hour Challenge” Level 5
Civic Initiative Launching a community project Level 7
Leadership Role Leading a school or national team Level 8
Self-Purification || Writing a personal mission and vision statement || Value Integration + Faith Path|
Conclusion

“KeyYouM is not just about learning. It is a path to becoming — to transformation — to self-
purification — and to community leadership grounded in authentic values.”

With KeyYouM™, education is no longer about passive accumulation —

It becomes an existential journey to shape a learner who is:

Athka’s LearnSmarter Evaluation Framework

From Trait to Competency to Leadership... and Meaning

Level Title Learner Role Core Objective Evaluation Method
1 Trait Observation Observer Detect raw behavior patterns Observation sheets,
and early tendencies open scenarios
) Trait — Initiate Guide learners toward Interactive activities,
Foundational Skill shaping an intentional skill role-play
Skill — Basic . Apply t he skill in Sn.la!l’ Performance tasks,
3 Practitioner real-life tasks or mini .
Competency . personal projects
projects
Combine LEARN +
4 Integrated Collaborator SMARTER ina Capstone projects,
Competency comprehensive applied team challenges
project
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Level Title Learner Role Core Objective Evaluation Method
5 Competlt.lve Challenger Perform under pressure in Rubpcs, expert panels,
Application open competitions timed challenges
Innovation & Design and present a Business models, pitch
6 . Creator product or solution to a real- .
Entrepreneurship decks, impact plans
world problem
. . Serve the community Community feedback,
Civic Engagement Community S N
7 5 . through a social impact qualitative impact
Project Contributor .
project assessment
Community Self-Governed Lead a sustainable initiative . _Me;asured l?y .
8 . . . inspiration, replication,
Leadership Leader with broad influence
long-term effect

Reflection Layer (Not a Formal Level)

Theme Self-Purification & Purpose
Goal The student reflects, writes a personal mission, and connects work to values
Tools Mission statement, faith-linked reflection, ethical review of learning

Function || Anchors leadership in meaning, makes KeyYouM holistic, values-centered
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""A mark on the mind, an imprint in experience, a voice within the self, and a service in the
world — that is true education."
— From the KEYS Philosophy

1. What is KEYS?
KEYS is an acronym for four integrated stages that represent the learner’s developmental
journey in Athka:
Symbol Stage Interprfetlve Educational Goal
Meaning
K Knowledge to Etched understanding Build foundational awareness and cognitive
get clarity
E Experience to do Inscribed experience Transform knowmdiiilﬁéo real-world applied
Y You to be Manifested identity Cultivate student leadership and personal vision
S Social to go Visible service Enable community engagement and social impact

KEYS unifies intelligence, skills, competence, and influence — transforming education into a
measured, values-driven journey toward self-actualization.

2. The Educational Philosophy Behind KEYS

K - Knowledge to Get

Initial cognitive imprint: concepts understood and internalized.
Assessed through: concept maps, discussions, diagnostic tests.
Developed via: storytelling, reflective questions, analytical thinking.

E — Experience to Do

Practical embodiment of learning through action and creation.
Assessed through: project portfolios, performance tasks, experience logs.
Enabled through: Electra kits, robotics, Scratch, STEAM clubs.
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Y - You to Be

The learner’s evolving personal identity, values, and leadership.
Assessed through: vision maps, reflective journals, one-on-one dialogues.
Strengthened via: the 8 T’s (especially self-assessment, expression, and extension).

S — Social to Go
Real-world community contribution through leadership projects.

Assessed through: visible impact, feedback, collective initiatives.
Promoted through: levels 7 & 8 of Athka’s assessment ladder.

3. KEYS Across Developmental Stages

Educational Stage KEYS Focus
Preschool — Grade 1 || K + expressive play (initial awareness)
Grades 4-6 K + E (concepts + application)
Grades 7-9 E + Y (experience + vision)
Grades 10-12 Y + S (character + service)
University Full Y + S (social leadership)
4. KEYS in Every Lesson

Every Athka lesson is guided by four reflective questions:

Did we acquire meaningful knowledge (K)?
Did we turn it into practical experience (E)?
Did we connect it to personal growth (Y)?
Did we link it to community impact (S)?

Examples:
Activity KEYS Element
Reading a story K — contextual understanding
Conducting an experiment E — applied scientific thinking
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Activity KEYS Element

Writing a personal vision Y — developing student purpose

Leading a public campaign S — real-world transformation

5. KEYS x LearnSmarter x SMARTiIL.st

Model Contribution

SMARTiIL.st || Identifies dominant intelligences

LearnSmarter || Targets the specific skill to be built

KEYS Activates the skill across the learning cycle

Every Athka project connects:
Intelligence — Skill - KEYS Activation
6. KEYS & the Values Dimension (Faith-Inspired Branches)

""Faith consists of over seventy branches..."
Each KEYS dimension maps to a set of deeply human values:

Dimension || KEYS Stage Aligned Faith-Based Values
Mind K Trust, sincerity, belief in purpose
Action E Service, honesty, integrity
Emotion Y Modesty, empathy, compassion
Leadership S Advice, altruism, reform, courage
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7. KEYS Measurement Tools

Stage Assessment Tools
K Comprehension tests, learning maps, teacher feedback
E Performance rubrics, project models, practical demos
Y Reflective interviews, student journals, personality tools
S Community feedback, real-world outputs, social campaigns

All tools are compiled in the:

"My Mission Book'" — the student’s value-driven learning portfolio.

Conclusion

"When a student learns something, applies it, internalizes it, and uses it for service — only then

do we say: they have truly learned."

KEYS is not just a model for understanding — it's a framework for leading.

Not just for skill-building — but for life-building.
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"Intelligence is not a tool for superiority; it is a key to self-purification — used to
understand ourselves, empathize with others, and impact the world with mercy and

justice."
— From the official SMARTiL.st® manifesto

1. What is SMARTIL.st®?

SMARTIL.st® is Athka’s proprietary system for diagnosing and developing intelligences. It
aims to:

Identify each student’s dominant intelligence profile

Integrate it into learning and project-based experiences

Align it with the eight developmental evaluation levels

Activate it within the LearnSmarter and KEY'S models

Develop intelligence from its observable to inner to transcendental stages

2. Decoding the SMARTIL.st Acronym

Letter Intelligence Type Official Definition
S Spatial The ability to interpret s_hapes, dimensions, and design
environments
M Musical Sensitivity to rhythm, sound, melody, and musical structures
A Auditory / Kinesthetic Learning through movement or auditory engagement
R Relational (Interpersonal) Empathy, teamwork, understanding others
T Thinking Analytical thinking and numerical reasoning

(Logical/Mathematical)

; Identity Tntelligence Self-awareness and decision-making; governs other

intelligences
L Linguistic Mastery in verbal expression, persuasion, and articulation
.S Symbolic (Reflective) Inner moral compass, self-awareness, and ethical evaluation
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Letter Intelligence Type Official Definition
t Transcendental (Spiritual) Purpose-driven thinking, mor.al alignment, and divine
connection
3. The Three Intelligence Tiers in SMARTIL.st®
Tier Intelligences Core Attributes

Observable S-M-A-R-T-L Evident through behavior and performance

Leadership

i Central controller of other intelligences

Transcendental

S—.t Ethical, moral, and spiritual dimensions of self

4. Diagnostic Tools in Athka

Digital quizzes — multiple choice assessments

Teacher/parent observational notes

Behavior tracking cards — during class or club activities

Project analysis — identifying the dominant intelligence through student outputs

5. How Is SMARTIL.st Used in Learning?

Application

Activation Approach

In class

Design activities to accommodate multiple intelligences

In projects

Assign roles/tasks based on each student’s profile

In clubs

Create club paths per intelligence (e.g., Design, Debate)

In assessments

Portfolios reflect personalized intelligence applications

In counseling

Recommend subjects or careers aligned with dominant traits
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6. Alignment with the Evaluation Levels

Level Role of Intelligence
1 Observing spontaneous behavior to detect dominant traits
2 Assigning activities aligned with student strengths
3 Designing projects utilizing the preferred intelligence
4 Integrating multiple intelligences in composite projects
5 Testing intelligence in high-pressure competitive scenarios
6 Using intelligence to generate a new, innovative solution
7 Applying intelligence in a community impact project
8 Leading others and creating social influence through one’s strength

7. The Inner Intelligences and Their Role in Transformative Education

Intelligence Unique Function
.S Enhances introspection, ethical decision-making, and self-awareness|
.t Connects learning to meaning, values, spiritual goals, and purpose

These two are foundational to the transformational shift expected in Levels 7 and 8,
distinguishing Athka’s educational model from any other.

8. Integration with LearnSmarter and KEYS

Intelligence defines the learner’s natural mode

Skill is built based on the dominant intelligence

KEYS activates that skill across knowledge, experience, identity, and impact
Evaluation Levels move intelligence from performance to leadership
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9. Sample Applications Based on Intelligence Type

Dominant Intelligence Example Learning Task
S (Spatial) Build a functional robot model
M (Musical) Compose a scientific anthem or jingle
A (Kinesthetic) Act out a story or perform an educational skit
R (Relational) Lead a team-based STEAM project
T (Logical) Analyze data and solve quantitative problems
i (Identity) Write a personal vision statement
L (Linguistic) Deliver a motivational speech or write a scientific article
.s (Symbolic) Reflect on symbolic meanings through creative writing
.t (Transcendental) Lead a moral-based initiative or service project
Conclusion

"Every student is a genius in their own way. Our role is to discover their code, unlock their
space, and build their path from intelligence to meaningful impact."

SMARTIL.st® is not merely a diagnostic tool — it is the foundation of the Athka model for
developing value-driven, future-ready learners.

Would you like this version exported as a PowerPoint-compatible table or as a vector
infographic next?
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"Any skill that doesn't pass through the E8 remains theoretical, unrefined, and incapable of
transforming the learner into a purposeful changemaker.”

1. What Are the E8 Elements in Athka?

The E8 framework represents the eight transformative stages a student passes through—from a
passive recipient of knowledge to an active, impactful leader. It operationalizes the KEY'S
model and SMARTiIL.st intelligences into clear, measurable educational practice.

Four Elements for Formation:

E-Stage Meaning KEYS Phase Related Concepts
Explore Initial reflection and awareness K Thinking — Traits — Understanding
Envision Intentional goal setting and planning K Purpose — Direction — Readiness
Experiment Open-ended, hands-on practice E Activity — Trial — Applied Learning
Execute Structured, skill-driven performance E Mastery — Delivery — Proficiency
Three Elements for Empowerment:
. KEYS
E-Stage Meaning Phase Related Concepts
Express Personal artlculatl'on and opinion- v Language — Id(?ntlty -
making Leadership
Evaluate Self-reflection and constructive % Self-awareness —
(Self) feedback Metacognition
Expand Applying skills in new contexts Y-S Innovatlolli(;iillf)ﬂblhty a
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XN R =

The Eighth E: Enact

St];:l:ge Meaning IIEE:;E Related Concepts
Enact Community service and transformative S Social Imp.af:t - Lgadership -
leadership Citizenship
2. E8 x KEYS x Assessment Levels
Learning Phase Active E-Stages KEYS Focus || Evaluation Levels
Trait — Skill Explore — Envision K Levels 1-2
Skill — Competence Experiment — Execute E Levels 2-3
Competence — Insight Express — Evaluate Y Levels 4-5
Insight — Impact Expand — Enact S Levels 6-8

3. Using E8 in Lesson and Curriculum Design

Every Athka lesson is built around these questions:

Did the student get a chance to explore meaning?
Did they envision their goal?
Did they experiment freely?
Were they asked to execute the skill clearly?

Did they express personal insights or opinions?

Did they evaluate themselves?

Did they expand the learning to new contexts?
Did they enact change or serve others?

If these are present, it's a true Athka Lesson.

4. E8 x SMARTIL.st Intelligences

Intelligence

Related E-Stages

Spatial (S)

Envision — Execute — Expand
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Intelligence Related E-Stages
Musical (M) Express — Explore — Enact
Kinesthetic (A) Experiment — Execute — Enact
Relational (R) Express — Enact — Evaluate
Intrapersonal (i) Explore — Evaluate
Logical (T) Envision — Execute — Evaluate
Linguistic (L) Express — Explore
Symbolic (.s) Explore — Analyze
Transcendental (.t) Explore — Enact

5. E8 Across Stakeholders

Stakeholder How ES8 Is Practiced
Student Uses an E8 journal to track growth and reflect on skill progression
Teacher Designs each lesson with E8 stages and integrates into assessments
School Connects all school activities and reports to E8 outcomes
Community || Supports Enact stage through service, events, and parent partnerships

6. E8 x Faith-Based Values

Each E-stage in E8 contributes to reviving a spiritual value:

E-Stage Faith-Based Trait Revived
Explore Humility — Modesty — Reverence
Envision Sincerity — Trust in God — Purpose

All rights received for Athka Smart Education Solutions, Athka Educational Framework

50



E-Stage Faith-Based Trait Revived
Experiment Striving — Patience
Execute Truthfulness — Avoiding Harm
Express Advice — Declaration of Truth
Evaluate Accountability — Repentance — Excellence
Expand Preaching — Outreach — Reform
Enact Altruism — Initiative — Social Reconciliation|

Conclusion

"We don'’t just deliver lessons... we build the echo of those lessons. E§ is our compass to grow
thinkers, planners, doers, leaders, and changemakers."

In the Athka Model, the E8 framework isn’t merely a sequence of actions — it’s a complete
ecosystem for nurturing skills with soul, shaping leaders from the inside out.

All rights received for Athka Smart Education Solutions, Athka Educational Framework



"An E isn't just an activity... it's a lens to see learning, a compass to guide growth, and a bridge

to transformational citizenship."
— From Athka’s Educational Philosophy

1. The Student: From E to Empowered Character

In Athka, students are trained to internalize the E8 stages as part of their everyday mindset.
They don’t just receive knowledge—they:

E Student Action
Explore Reflects on the meaning of what they are learning and why
Envision Sets goals and a personal roadmap for each project
Experiment Tries things hands-on, embraces trial and error
Execute Delivers a task or project that demonstrates acquired skill
Express Shares their thoughts via writing, video, speech, or art
Evaluate Assesses their performance and identifies areas for improvement
Expand Connects the learning to new contexts and challenges
Enact Serves, leads, inspires, and makes a visible impact

In the student’s workbook: a weekly E8 tracker and free reflection space.
2. The Teacher: From E to Transformational Practice

Teachers use the E8 framework to design, guide, and assess deep learning.

E Teacher Role
Explore Opens dialogue, asks big questions, links lessons to real life
Envision Defines goals, aligns activities with KEY'S and SMARTIL.st
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E Teacher Role
Experiment || Encourages trial, accepts mistakes, and observes without over-guidance
Execute Assigns tasks that apply learned skills
Express Creates platforms for students to speak, write, act, and present
Evaluate Guides self-assessment with prompts like "What did you learn today?"
Expand Pushes learners to apply knowledge in new, unfamiliar contexts
Enact Encourages civic action, social initiatives, and meaningful participation|

In lesson planning: a dedicated E8 column to ensure holistic design.

3. The School: From E to Institutional Culture

In an Athka school, E8 is not limited to lessons—it defines the spirit of the institution:

Domain E8 Representation
School Schedule Time blocks for projects, reflection, and self-assessment
School Life Posters, morning talks, and competitions tied to E8
Progress Reports Behavioral tracking across all E8 dimensions
Student Portfolio Skills x E stages documented from traits to impact
School Evaluation || Inspectors use E8 as a measure of genuine educational effectiveness

The E8 stages become a shared culture, not just instructional tools.
4. The Community: From E to Societal Engagement

Athka believes that skills are incomplete unless they serve others. Community participation is
activated through ES:
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E Community Expression
Explore Awareness campaigns — Community reflection workshops
Envision Parents help co-design student development plans

Experiment Public learning events — Community learning days
Execute Workshops and outreach programs in real-world settings
Express Student exhibitions — Educational performances
Evaluate Transparent school performance reports shared with stakeholders

Expand Regional/national competitions and inter-school collaborations
Enact Student-led community service and impact projects

Parents evaluate their child’s E8 growth in feedback surveys.

5. E8 as a Shared Framework Across All Stakeholders

E Stage Student Teacher School Community
Explore Reflects on learning Spar.ks .deep Encourages mindful Hosts fhscussmn
thinking culture circles
Envision Sets personal goals Designs learning Plans 1npovat10n Co—pilans learning
paths projects journeys
Experiment Takes initiative Allows s.afe risk- Cregtes open Engaggs 1.n.sch001
taking environments activities
Completes Monitors Establishes Facilitates real-
Execute . . .
meaningful work performance evaluation systems world projects
Shares ideas and Trains Builds creative
Express L Attends showcases
outcomes communication platforms
Evaluate Tracks own Encourz.iges Uses diagnostic tools Provides family
progress reflection feedback
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E Stage Student Teacher School Community
Expand Applies learning Connects topics to Fosters exploration Builds partnerships
P beyond class life P P P
Enact Leads change Cultwat?s Allocates resources Partlc1pg tes in
leadership solutions
Conclusion:

"If we want real education, let’s seat the student, teacher, school, and community at the same
table—and let E8 be their shared language."

Athka’s E8 isn’t just a teaching strategy. It’s a value-based, skill-driven, and community-
rooted model that nurtures a learner who thinks, plans, acts, reflects... and transforms.
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"Skill is not our goal—it’s what comes after: character.
1t’s not about momentary influence, but long-term leadership."”

1. In Athka, SKill Is Just the Beginning

In most educational models, the student journey ends once the skill is mastered. But at Athka:
Skill is not the destination—it is the starting point.

The true aim is for the skill to become a stable behavior, then self-leadership, and finally

a social impact.

We don’t just teach students how to do, but how to inspire.

2. From Skill — to Competence — to Leadership

Stage Description

A practiced ability or behavior

Skill Measured through real-life application

The integration of multiple skills to solve problems or execute complex tasks

Competence Manifested in projects, competitions, and creative outputs
Skilled Character A student with self-awarepess, d1501p11pe, and w111p0wer
Capable of self-evaluation and continuous learning
Leadership The ability to inspire, initiate, and lead change

Measured by actual impact, not words

3. Athka’s Tools for Transforming SKkills into Leadership

Tool Role in Building Leadership
E8 Framework Guides students from skill to leadership through reflection, expression, and impact
KEYS Elevates skills from Knowledge (K) to Social Action (S)
IAssessment Levels Levels 6-7-8 focus on educational and community leadership
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Tool

Role in Building Leadership

SMARTiL.st

Detects and activates the student’s dominant leadership intelligence

LearnSmarter

Designs soft and hard skills to feed into leadership empowerment

4. Indicators of Skill-to-Leadership Transformation

Domain From Skill — To Leadership

Behavior From personal achievement — to team motivation
Language From “I did” — to “We accomplished”
Timeframe From a temporary task — to lasting influence

Meaning From “Activity Completed” — to “Mission Served”
Spirituality || From love of achievement — to sincerity and selflessness

Every Athka student should be asked:
"What impact did your skill leave on others?"

5. Training Leadership in Classrooms and Clubs

Context Leadership Activity
Classroom || Assign leadership roles — Facilitate group discussions — Peer assessment]
Clubs Lead a robotics team — Present a project to a panel — Facilitate a session
Projects Represent the team — Pitch ideas — Act as school ambassador
Community Launch a campaign — Design an initiative — Build student alliances
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6. Examples of Skills Evolving into Leadership

Skill Leadership Expression
Presentation Leading public discussions — Training peers
Design Supervising collaborative production
Collaboration Building teams — Resolving conflicts
Programming Developing a tech-based social solution
Expression Writing public statements or advocacy messages
Planning Leading initiatives — Designing campaigns — Setting visions
Self-Assessment || Making value-driven decisions — Practicing personal growth|

7. Leadership in Athka Means Stewardship, Not Authority

At Athka, leadership does not mean control or popularity—it means:

Service before power
Self-purification before instruction
Mission before position

True leadership begins within:
With self-mastery, clarity of purpose, and the desire to benefit others.

Conclusion

"Skill creates a capable student.

Competence creates a successful student.

But leadership creates an inspiring human being—

One who serves their community and changes the world."

In Athka, we teach children how to move from learners to leaders,

from skilled individuals to value-driven changemakers,
from performers to visionary stewards.

All rights received for Athka Smart Education Solutions, Athka Educational Framework
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S

“Every lesson in Athka is a step in the journey of tazkiyah.
It’s a connection point between intelligence, skill, character, and responsibility.”

1. Athka’s Curriculum Philosophy

Athka’s curriculum does not begin with content, but with:

The dominant intelligence of the student (SMARTIL.st)
The target skill from LearnSmarter
The evaluation level linked to the learning context
The E8 elements (the eight stages of skill building)
The KEYS framework for educational progression
The Faith Value (Shu'bah) that provides spiritual depth

2. Three-Stage Structure for Each Grade Level

Each grade (4, 5, 6) corresponds to one of the first four evaluative levels:

Grade Evaluation Level Core Objective
Grade 4 Level 1 Observing traits and encouraging emerging skills
Grade 5 Level 2 Transforming traits into foundational skills
Grade 6 Level 3 Building competency by integrating skills
Grade 7 / Clubs Level 4 Producing integrated, advanced competencies through projects

3. Triple-Level Goals (Daily — Term — Annual)

Level Daily Goal Term Goal Annual Goal

Level Explore a trait or Initial practice of a basic Build scientific curiosity and stimulate
1 concept skill early skills

Level . . . Reinforce and apply the skill in new
) Apply a clear skill Complete a simple project contexts
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Level Daily Goal Term Goal Annual Goal

Level Solve a problem Execute a crogs—d1501phnary Merge skills into clear competencies
3 competently project

Level Design — Initiate — Lead Final integrated product Leadap ractlcalf innovative challenge
4 or initiative

4. Linking Projects to E8 Elements

Project Expected E8 Elements

Simple electrical experiment (Gr. 4) Explore — Envision — Engage

Light sensor device (Gr. 5) Envision — Execute — Evaluate
Home automation device (Gr. 6) Execute — Expand — Express
Smart project in Athka Club Evaluate — Enact — Elevate

Each "E" is planned in advance and documented in the teacher’s plan.
S. From Intelligence to Planning

Every lesson is designed around these questions:

What is the dominant intelligence in this group?
How can I activate it in the activity?

What skill is linked to this intelligence?

Which E8 elements are best suited for this skill path?
How do I apply the KEYS sequence in this context?
Which Faith Value enhances this skill spiritually?

6. Applied Examples by Grade Level

Grade 4 — Level 1

Lesson: Exploring electricity
Intelligence: Spatial + Logical
Skill: Observation — Analysis
E8: Explore — Engage
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KEYS: K— E
Faith Value: Reflection — Reliance — Gratitude

Grade 5 — Level 2

Lesson: Design a safety sensor

Intelligence: Kinesthetic + Social

Skill: Collaboration — Engineering thinking

E8: Envision — Execute — Express

KEYS:E—-Y

Faith Value: Preventing harm — Compassion — Excellence

Grade 6 — Level 3

Lesson: Electric timer

Intelligence: Mathematical + Intrapersonal

Skill: Problem-solving — Discipline

E8: Execute — Evaluate — Expand

KEYS:E—->Y —S

Faith Value: Patience — Accountability — Initiative

Athka Clubs — Level 4

Project: Smart home model

Intelligence: Composite (Spatial — Linguistic — Intrapersonal)
Competency: Design + Presentation + Leadership

E8: Express — Enact

KEYS: Y — S

Faith Value: Reform — Altruism — Integrity

7. How Does Each Lesson Integrate?

Component Planning Question
Intelligence What is the dominant intelligence I observe?
Skill Which skill do I want to develop?

E8 Elements || Which "E" elements will the student experience?

KEYS What is the developmental stage?

Assessment How will I measure this growth?
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Component Planning Question

Faith Values How does this lesson promote tazkiyah?

Conclusion:

“At Athka, every lesson is not just an activity, but a training in self-formation.
It’s a skillful, value-based, and purpose-driven pathway that guides the learner toward inner
clarity, social contribution, and spiritual growth.”

Each lesson is designed with a smart compass, aimed not only at transferring skills, but at
shaping a leader of values and purpose.
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Chapter Ten: The Integrated Excellence of Athka — A Benchmark
Comparison with Global Frameworks (P21 - STEAM — LSCE —
EQF — UNESCO)

"When we combined skill with intelligence, value with responsibility, we stopped producing
learning... and started shaping the next human being."”

1. Why Compare?

No educational vision is born in isolation. It either follows a global framework—or surpasses it.
The Athka Educational Project:

Learns from international models, but doesn’t stop at them
Respects global standards, but doesn’t rely on them blindly

Offers a holistic framework that moves beyond skill to KeyYouM,
beyond learning to transformation

2. Global Frameworks for Comparison

Model Full Name Accrediting Entity
P21 Partnership for 21st Century Skills United States
STEAM Science, Technology, Engineering, Arts, Math International
LSCE Life Skills and Citizenship Education UNICEF & World Bank
EQF European Qualifications Framework European Union
'UNESCO 4 Pillars Learning for the Whole Life UNESCO

3. Comparative Analysis of Core Components

Component Athka P21 STEAM LSCE EQF UNESCO
Learn (LEAD-
Soft Skills EMO- v A v A v
ADAPT)
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Component Athka P21 STEAM LSCE EQF UNESCO
Smarter
Hard Skills (STEAM v v v v A
Core)
Multiple SMARTIL.st .
Intelligences (9 Types) A A A X Vv (Partially)
Evaluation 8 Levels (Trait 8
Levels — Leadership) 4 (General) X X (Formal) X
Skill 8 Trainin
Activation Stamon X X X X X
(E8) s
KeyYouM —
Value . v
Faith-Based X X X X .
Empowerment Dimensions (Theoretically)
. Influence — “ o
Societal Initiative — General. X Partially X L1V1ng”
Impact . Collaboration Together
Tazkiyah

Athka brings together what others separated—and adds what was never addressed.

4. Integrated Distinction — Why Athka Stands Apart

Integration of Knowledge, Skill, Intelligence, and Value

Athka does not train for information—but for transformational outcomes

Eight Evaluation Levels

Students move from Observation — Training — Self-Assessment — Leadership
Most global models stop at “measuring learning outcomes”

A Rooted Ethical Framework (Faith-Based Shu'bah System)

No international model offers a structured, measurable tazkiyah-based system like Athka
KEYS and E8 as Practical Bridges

Every skill is activated through the KEYS sequence

And reinforced via the Eight E’s (ES8)

Community Integration through Projects, Clubs, and Competitions

Athka extends far beyond the classroom through:

Clubs

Field trips

Community-based projects

Impact challenges
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5. What Makes Athka a Next-Generation Global Framework?

Dimension

Athka’s Edge

Cognitive Domain

Covers science, technology, arts, critical thinking, and values

Skills Integration

Seamlessly blends soft and hard skills for practical competence

Educational
Purpose

Develops the student’s inner self (tazkiyah, discipline, integrity)

Social Readiness

Equips students for initiative, service, and responsible leadership

Cultural Flexibility

Honors Islamic identity while being globally adaptable

Evaluation &
Tools

Precise educational instruments linking performance with intelligence, values, and
growth level

6. Toward Global Recognition of LearnSmarter & KeyYouM

Athka is not a replacement for global frameworks...
It is the next generation of them.
It is positioned to become the first Arab-born, globally adopted framework in:

National curriculum design

Teacher training programs

Value-based skills development plans

Centers of educational excellence

International competitions for skills and societal impact

Conclusion

“We do not compete... We complete—and transcend.
Athka arrives not to mirror the past, but to shape the future of learning:
A generation that leads with intelligence, learns with meaning, impacts with values, and purifies

with purpose.”
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After a rich educational journey across ten chapters, it becomes clear that Athka was not created
to be just another educational model—it was designed to reshape the very purpose of learning
itself. It bridges philosophy and practice, values and performance, self and society, while raising
a bold pedagogical question:

“What if the true aim is not education... but inner growth?

Not achievement... but impact?”

What did this unit offer?

The LearnSmarter philosophy, which redefines skills as tools for formation, not just
transmission—and links each skill to awareness, behavior, and value.

The KeyYouM framework, which unifies intelligence, skills, and values into a holistic path of
personal responsibility and purpose.

The SMARTIL.st system, which transforms multiple intelligences from diagnostic labels into
engines of character development.

The KEYS cycle, which guides students from knowledge to real-world impact—from abstract
ideas to community service.

The Eight Empowerment Stages (E8), which turn every skill into a behavioral journey of
reflection, expansion, and influence.

The eight evaluation levels, which elevate the student from a passive learner to a leader, from a
trainee to a value-driven agent.

The integration of faith-based virtues, breathing spiritual depth and ethical direction into every
educational experience.

A benchmark comparison with global frameworks, proving Athka is not a copy—it is a
comprehensive advancement.

What makes Athka different?

It doesn’t stop at skill acquisition—it turns skills into life habits that can be measured, refined,
and aligned with personal growth.

It doesn’t separate intelligence from behavior—it uses intelligence as a gateway to ethical
leadership.

It doesn’t deliver content—it nurtures it within the learner through cycles of KEY'S and
empowerment stages.

It doesn’t end the learning journey at performance—but at social impact and self-accountability.
It doesn’t neglect the soul—it makes it the lens through which learning is understood, refined,
and lived.

= Who is this model for?

For institutions seeking intelligent education—with a human spirit.
For schools aiming to graduate not just learners—but leaders.
For teachers who want to become mentors—not just instructors.
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For students who want not only to succeed—but to inspire others.

= The Final Word:

“Athka is not just an educational framework—it is a vision for shaping the human being in an

age of transformation.
It is a next-generation model that does not compete with global systems, but rather completes
and surpasses them—placing inner growth at the heart of skill, and value-driven leadership at

the end of every lesson.
It is education that thinks, plans, experiments, expresses, reflects, expands, influences... and

then elevates.”
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“What is not translated into tools remains a dream.
And what is not guided by integrated tools... cannot bring true educational
transformation.”

1. Educational Incubators — The Environment of Early Discovery

Definition:
In Athka, an incubator is the first space where students' intelligences and emerging traits are
observed, forming the foundation of skill development within a safe and nurturing environment.

Functions:

Detecting traits and identifying intelligence patterns (Level 1)
Developing early skills through KEY'S activities and the E8 empowerment stages
Monitoring student portfolios and shaping their personal learning plans

Examples:

Electra foundation classes (Grade 4/5)
Early discovery clubs in schools
Short diagnostic field trips by Athka

2. Educational Accelerators — Turning SKkill into Competence

Definition:
An accelerator is an intensive applied program that helps a student move from mastering a skill
to forming complex or competitive competencies (Levels 3-5).

Functions:

Integrating multiple skills into a final project
Training students on higher E8 stages (Expansion, Empowerment)
Activating leadership intelligence through team-based projects

Examples:

Engineering Design Accelerator

Athka Summer Bootcamp

In-school micro accelerators
Robotics/STEAM/Electra/Programming accelerators
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3. Triggers — Unlocking Inner Energy

Definition:

Triggers are fast, tactical activities designed to internally motivate students, reveal spontaneous

reactions, and open the gates of visible intelligence.
Functions:

Kickstarting a session or activity with high engagement
Breaking monotony or disengagement
Creating quick scenarios that reveal a raw trait, intelligence, or emerging skill

Examples:

Short inspirational video + reflection
60-second challenge

Provocative group discussion
Ethical dilemma scenarios

4. STX System — A Bridge Between Incubators and Accelerators

Definition:
The STX System is the central platform designed to:

S = Skill Identification — Derive skills based on dominant intelligence
T = Tracking — Monitor skill progression across evaluation levels
X = Experience Exchange — Engage students in real-world applied learning

Functions:

Links the incubator with the accelerator

Connects intelligence — skill — competence

Tracks E8 progress and daily performance

Produces a cumulative Skill ID Card for each student

5. Athka’s Applied Model — In-Class & In-Clubs

In the Classroom:

Begins with intelligence diagnosis
Builds the skill based on LearnSmarter
Transfers the skill via KEYS

Applies the relevant E8 stages
Evaluates based on the correct level
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In the Club:

Builds on classroom-acquired skills

Moves to a project or competition

Activates leadership, expansion, and influence
Elevates the student to Levels 5-6—7

6. Skill Customization System — A Personalized Path for Every Student

Core Principle:
"Not all students should learn the same thing, the same way, at the same time."

Mechanism:
Identify dominant intelligence (SMARTIL.st)
Link to relevant LearnSmarter skills

Personalize activities and tracks based on level
Divide skills into:

<& Core — ¢ Supplementary — ¢ Leadership

7. Cumulative Impact Indicators — Measuring True Progress

Four Key Axes of Impact:

Axis Impact Indicator
Personal Skill growth — Clarity of vision — Self-assessment
Behavioral Habit transformation — Commitment to tasks

Cognitive || Contextual knowledge integration — Multidimensional understanding

Societal Project creation — Service — Initiative — External influence

Tools for Measurement:
The “Mission-Driven Student Portfolio”
Cumulative E8 Evaluation

STX Progress Log
Community Impact Card (filled through external engagement)

Conclusion:
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“Intelligence without tools is wasted potential.

A skill without a pathway is just a fleeting moment.

But with Athka’s tools, learning becomes an integrated journey—
one that starts with a single trait...

and ends with a refined, value-driven human, ready to serve their community.”

“ All rights received for Athka Smart Education Solutions, Athka Educational Framework
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Unit 3: From Formation to Empowerment — Applying the

Athka Model in Real Educational Settings

Chapter 1: The Activation Environment — From Classroom to Club

to Field Trip

"Learning doesn’t just happen in the mind...

It happens in the space that prepares the mind to see,

the heart to feel, and the hand to act."

1. The Classroom — The Launchpad of Skill Development

Core Role:

The classroom is the student’s first skill incubator. It marks the beginning of the journey from

raw traits to foundational skills.

Athka Classroom Components:

Element Activation Approach
Smart Lesson Plan Begins with a daily goal linked to SMARTIL.st and LearnSmarter
Opening Trigger A question — short video — story — or game
Core Activity Practical application of the skill within the KEY'S model
ES8 Journey Map Teacher designs a clear E8 (Empowerment) path in every session
Student Portfolio Records impact, evaluation, and reflection
Intelligence Corner A visual or interactive space for each intelligence type
Value Connection || Highlights the value (faith trait) of the day — applied during discussion/activity|

A Typical Learning Day Might Include:

A core skills session (Electra, coding, or hands-on project)

A reflection or expression session
A leadership activity or trigger-based challenge
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2. The Training Club — A Space for Acceleration and Integration

Definition:
The club is a parallel educational environment designed to take a classroom-acquired skill and
transform it into a real project, activating higher evaluation levels (3-5).

Components:
Element Implementation
Term Objective Produce a project — enter a competition — offer a real-world solution
Coach/Facilitator Not a traditional teacher, but a mentor for the journey
STX Model Used to map intelligence — skill — path
Weekly ES Log Students reflect on and log their E8 journey after each session
Community Connection Students present their projects to real audiences or institutions
Competency Portfolio Advanced student file that focuses on competence, not just skill

Examples of Athka Clubs:

Athka STEM Club

Robotics Club

Electra Engineering Club
Community Leadership Club

3. The Educational Field Trip — A Setting for Discovery and Purification

Purpose:
The field trip is a high-impact environment designed to:

Reveal traits through real-world interactions

Link intelligence with immediate action

Activate motivational triggers

Transition from theoretical knowledge to value-driven skills
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Smart Trip Program:

Educational Purpose

Time Activity
Minutes 1-5 Group Trigger Activate social intelligence
5-20 Exploratory Activity Identify emerging traits
2040 Group Challenge Embed practical E8 stages
40-55 Mini Project Produce a hands-on skill output
55-60 Individual Reflection Practice self-evaluation
End Triple Evaluation Conducted by teacher, student, and peer

4. Integration Across the Three Environments

Axis Classroom Club Field Trip
Focus Skill Building Competepce Trait Discovery & Value Activation
Production
Weekly . .
Frequency Regular Weekly Intensive Once per term or special event
Role Educational Empowering Motivational / Diagnostic
Evaluation Levels 1-2 Levels 35 Levels 1—.4 (Qlagpostlc) or 68
Lv (inspirational)

5. The “Ideal Athka Environment” Standards

Standard Indicator
Diversity Activities span across all 9 intelligences

Progression Clear transitions across E8 empowerment stages

Value-Based Every lesson is tied to a clear faith-based value
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Standard Indicator

Evaluation Uses STX system — student file — impact indicators

Collaboration Teacher and student roles are complementary

Personalization || Each student follows a path suited to their intelligence and pace

Conclusion:

“An educational environment is not made of walls... but of meaningful moments.

It’s not about tools... but the shared energy that is awakened within the learner.”

In Athka, we create a space where the mind thinks, the heart reflects, and the hand acts—
transforming each lesson into impact, each activity into a signature,

and each place into a journey toward value-driven leadership.
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"In Athka, a lesson is not 45 minutes of explanation...but 45 minutes of transformation."

1. The General Philosophy of Smart Lesson Design
Every lesson in Athka is built upon three interrelated principles:

Personalization — Each student has a unique intelligence and learning path.
Activation — Every lesson must pass through selected Empowerment Stages (E8) within

the KEYS framework.
Value-Centeredness — A lesson is only complete if it ends with a /iving value and measurable

impact.

2. Components of the Smart Lesson Plan

Component

Description

Lesson Title

The core skill or sub-project covered

Daily Objective

A behavioral outcome tied to intelligence and skill (e.g., “Design a simple
circuit that shows collaboration and creativity”)

Dominant Intelligence

Selected from SMARTIL.st framework

Target Skill

Selected from LearnSmarter (either hard or soft skill)

Empowerment Stages

2-3 selected Empowerment actions (e.g., Experiment — Self-Evaluation —

(E8) Expression)
KEYS Phase Where the lesson falls on the KEYS path: (K - E — Y — S)
Faith Trait The spiritual/ethical value tIii:i rI‘[I(l) Ehgiiisl?; ((::)g., Compassion — Avoiding
Opening Trigger Story — Video — Thought-provoking question — Scenario
Main Activity Hands-on skill application guided by the teacher
Expression/Evaluation Could be recording, presenting, writing a reflection, or peer feedback

Assessment Tool

Rubrics — Observation — Student Portfolio Entry
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Component Description

Optional Homework A personal application or mini-project to reinforce the skill

3. Practical Example: A Grade 5 Smart Lesson

Element Sample Content
Title Designing a Safety Electrical Switch
Daily Goal Apply engineering design skills and activate kinesthetic intelligence
Dominant Intelligence A — Kinesthetic
Skill From Smarter: Engineering
Empowerment Stages Plan — Experiment — Express
KEYS Phase E—-Y
Faith Trait Avoiding Harm — Mercy
Trigger A short video about electric accidents due to negligence
Main Activity Build a prototype switch using a sensor
Evaluation Quick group presentations + peer feedback
Assessment Tool Rubric assessing design, teamwork, and expression
Homework Record a video explaining how their switch works

4. Dynamic Flow of the Smart Lesson

Minute Activity Educational Goal
Range
0-5 Opening trigger + reflection Activate intelligence + link to value
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Minute Activity Educational Goal
Range
515 Idea presentation + team planning Activate KEYS and 111(1]‘[51281; Empowerment stages
15-30 Application and experimentation Practice the skill in a real context
3040 Present — Evaluate — Express Build personal voice, leadership, and reflection
40-45 Final reflection + practical Seal the learning through personal relevance
homework

5. The Lesson’s Role Within the Athka System

Element

Integration into the System

Daily Objective Supports the

term-level objective within its evaluation level

Empowerment Evaluation

Logged into STX tracking system

Classroom Projects Feed into club activities and acceleration programs
Values (Faith Traits) Accumulated in the student’s impact record
Intelligence Profiling Used to update the student’s personalized learning path

6. Teacher Tools for Smart Planning

Athka Lesson Planning Card (standardized template)
Linking Guide: Intelligence — Skill
Reference Sheet: Faith Traits and Empowerment Actions (E8)

STX Tool — For real-time skill and intelligence tracking

Cumulative Lesson File — Tracks each student's developmental trajectory

Chapter Summary:

“Each smart lesson is a tiny cell in the body of the value-driven learner.

An Athka teacher doesn’t just teach... they shape.

12

Smart planning is a blend of science, art, and soul-—and begins with a single question:
“What lasting impact will I leave on at least one student today?”
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"Planning designs the lesson...but real management brings it to life—interactive, personalized,
and value-driven.”

1. The Core Idea
In the Athka model, lessons are not managed through lecturing, but through eight operational
tools that ensure interaction, personalization, measurable progress, and ethical purpose—all

within one learning experience.

2. The 8 Tools for Managing a Smart Lesson

# | Tool Function

T Empowerment Actions (ES8) Define the stages of skill development within the activity

2_ SMARTiL.st Activate dominant intelligence — design activities accordingly

3_ LearnSmarter Identify the skill type (soft or hard) and determine its depth level
4_ KEYS Set the developmental phase (K: Know, E: Engage, Y: Yield, S: Serve),
: STX Track the student journey (Skill ID + Tracking + eXperience)

6_ Triggers & Activators Grab attention, awaken intelligence, break routine

7_ Student Portfolio Log performance, Empowerment Actions, and personal reflections
8_ Faith Trait (Shu'bah) Align the skill with a living spiritual or ethical value

3. Sample Smart Lesson Execution — Grade 5: “Smart Switch Design”

Time Tool Used Implementation
0-5 min Trigger + Intelligence Short video of an electrical accident + quick emotional reaction|
5-10 min || KEYS (K) + Empowerment Group reflection: “Why do we need safety?”
10-20 min SMARTIL.st (A) + E8 Draw a design plan — Empowerment Action: Envision
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Time Tool Used Implementation
20-30 min STX + LearnSmarter Hands-on building — Skill Type: Design Thinking
3040 min Expression + Portfolio Project showcase — Peer evaluation

4045 min Faith Trait + Reflection Discuss: “How did we serve the value of Avoiding Harm?”

4. Empowerment Actions (E8) in the Classroom

Empowerment Example Activity Teacher’s Role
Envision Planning — Blueprinting Guide the student, not dictate
Engage Try-out — Trial runs Allow mistakes, support learning through doing
Execute Perform a compound task Observe and assess performance
Express Present — Write — Roleplay Model and then actively listen
Evaluate Self-check — Reflection grid Coach students in self-review
Expand Extra challenge — New domain Encourage exploration and creativity
Empower Community service — Initiative Facilitate community-facing leadership
Enlighten Deep moral insight — Purpose Prompt spiritual and ethical clarity

5. Using STX in Real Time

What the Teacher Does

STX Component
S — Skill ID Identify the skill linked to the student’s intelligence
T — Tracking Log the student’s performance and progress through the E8 actions

X — Experience Motivate students to apply or expand the skill in real-life or community contexts
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STX serves as an evaluation platform, a roadmap for the student, and a longitudinal
tracking tool.

6. Activating the Faith Trait Within the Lesson

Skill Area Faith Trait
Collaboration Altruism — Avoiding Harm
Expression Advising Others — Speaking the Truth
Discipline Self-accountability — Sincerity
Design Thinking Trust in God — Mastery
Leadership Reconciliation — Compassion

The teacher doesn’t preach the value but sparks behavioral discovery through action.

7. Daily Performance Assessment Using the Tools

Tool Used to Evaluate
Student Portfolio Empowerment Actions — Expression — Self-Evaluation|
Performance Rubric Skill Execution + Behavior
STX Empowerment Progress across levels
Final Mini-Project Skill + Empowerment integration
Peer Evaluation Communication + Leadership
Faith Trait Reflection Behavior + ethical insight through group discussion

Chapter Summary:
“A smart teacher doesn’t manage time...they manage transformation.”
They activate intelligence, flow through the Empowerment Actions, measure growth,

and elevate the soul.
In Athka, lesson management is not just a technical duty...it’s a mission of activating the

human within.
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“At Athka, we don’t assess students through one test—we read their journey.
We don’t just record results—we trace formation, step by step.”

1. What Is the Cumulative Portfolio in Athka?

It is a living, personal document for each student, recording their skill development, growth
journey, dominant and emerging intelligences, completed Empowerment Actions (ES8), and

values gained through Faith Traits (Shu‘ab).

2. Components of the Cumulative Portfolio

Section Contents

Basic Information Name, age, dominant intelligence, main faith trait

Intelligence Diagnosis SMARTIL.st results — STX file — updated quarterly

Learned Skills LearnSmarter skills — mastery level — evaluation date

E8 Empowerment Map || Completed Empowerment Actions + student reflections + teacher notes

KEYS Progress Log Tracking from Knowledge to Service phases

Evidence of Skill Photos — videos — reports — student creations

Values Internalized Each achievement linked to a Shu‘bah (faith trait)

Self-Reflection What the student learned, changed, and was inspired by

Milestone Project Personal or group project to conclude a level

3. Role of the Portfolio Across Evaluation Levels

Level What’s Recorded
Level 1 Raw traits — initial responses — dominant intelligence
Level 2 Basic skill execution — repeated practice
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Level What’s Recorded

Level 3 Skill integration — completed project

Level 4 Public presentations — peer training — leading an activity

Level 5-8 || Initiatives — community service — leadership — intellectual production|

After each level, a summary report is shared with the student and family.

4. Assessment Tools Within the Portfolio

Tool Purpose
Rubric Cards Skill evaluation (3 levels of mastery)
Teacher Comments Qualitative feedback through Empowerment lens
Peer Assessment Promotes expression and constructive criticism
Student Reflection Self-empowerment and internal review
Impact Log Real-life change, emotional growth, or community engagement
STX Indicators Tracks cognitive and skill development over time

5. How the Portfolio Supports Student Growth

Weekly: Update E8 actions completed + record real-life impact
Monthly: One-on-one coaching session + set a personal goal

Each Term: Mid-level assessment — project — presentation
Annually: Compile a cumulative file to advance to the next level
End of Phase: Map of intelligence + mastered skills + gained values

6. How the School Uses the Portfolio

Stakeholder Purpose

Teacher Individualized learning plan — skill customization
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Stakeholder Purpose

Admin Student performance metrics — academic reporting

Family Understand the child’s holistic development

Supervisor Systematic evaluation of classroom and club implementation

Platform Generate analytics and advanced learning indicators

The portfolio can be digitized and linked with STX or maintained via Google Files per student.

7. How the Portfolio Promotes Empowerment, Not Just Evaluation

Area What Appears in the Portfolio
Intention Why did the student pursue this skill?
Value Which faith trait (Shu‘bah) supported their effort?
Impact What has changed in the student’s behavior or mindset?
Leadership How did the student contribute or help others?
Reflection What does the student say about their growth today?

Chapter Summary:

“In Athka, a student is never reduced to a number.
They are read through their journey, their words, their creations—and their impact.”

The cumulative portfolio becomes the student’s educational fingerprint, telling the story of
who they are...and where they’re headed.
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From Understanding the Vision to Field Empowerment

“At Athka, we don’t teach teachers how to explain lessons,
but how to cultivate value-driven leadership (KeyYouM) in their students.”

1. Philosophy of Training & Supervision at Athka

Athka’s teacher development is based on progressive empowerment, starting with
understanding the core framework (LearnSmarter, KEYS, E8), moving to lesson design and
activation, then to cumulative evaluation, and finally to managing competitive and leadership

tracks.

Supervision works hand-in-hand with training across three dimensions:

Context Supervisory Function
In the classroom Daily guided direction using the Smart Lesson Guide
In the club Monitoring advanced skill level activations

On the teacher Evaluating framework implementation, E8 management, and intelligence use

2. Training Plan for the First Four Evaluation Levels

A unified training program prepares teachers to guide students through Levels 1-4:

Level Training Focus
1 Observing traits and sparking curiosity (Discovery Leadership)
2 Transforming traits into core skills (Smart Lesson Preparation)
3 Integrating skills into competencies (Managing Simple Projects)
4 Presentation, documentation, and collaborative leadership skills

Total Duration: 5 days % 6 hours = 30 training hours, including:
— Lesson strategies
— Evaluation tools
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— Empowerment guide (E8)
— Skill personalization plans

Reference: Athka Teacher Training & Engineering Design Accelerator Guide

3. Supervision Framework for Levels 1-4

Supervision is based on the following tools:

Teacher Evaluation Card
Assistant Monitoring Card
Daily Lesson Observation Form
Skill Tracking Sheet
Cumulative Student Portfolio

Reference: Athka General Educational Supervision Standards

4. Specialized Training for Higher Levels (5-8)

Each higher-level track has its own teacher training program:

Level

Training Theme

5 (Competitive)

Judging criteria — Team formation — Contest management

6 (Entreprencurial)

Incubating ideas — Financial & moral support

7 (Community)

Designing initiatives — Partnerships — Impact assessment

8 (Leadership) Transforming projects into organizations — Grant writing — Governance

Duration per track: 24 to 60 hours of advanced training.

5. Ongoing Monitoring Mechanisms

Tool

Function

Daily Lesson Log

Ensures E8 action flow and intelligence activation

Skill Personalization Grid

Links each student to their individualized learning plan

Monthly Supervision Report

Uploaded to the platform for performance review

Biweekly Feedback Meetings

Joint reviews with teacher and assistant
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Tool

Function

Teacher Development File

Documents achievements, training, feedback, and future goals

6. Linking Teachers with Faith Traits

Each skill or activity in Athka is matched with a relevant faith trait.
Teachers are not just skill facilitators—but value role models in their speech, actions, and

guidance.
Skill Corresponding Faith Trait
Cooperation Good character, altruism
Design Excellence (Itqan)

Expression || Truthfulness, courage in speech|

Leadership Wisdom, promoting virtue

An Athka teacher is not a transmitter of facts, but a guide in values.

7. Phases of Teacher Induction at Athka

Introductory Program — 3 days: Overview of frameworks and methodology
Practical Intensive — 1 full week of training

Gradual Activation Phase, including:

Classroom shadowing with a mentor

Partial lesson delivery under supervision

Final evaluation by a neutral training committee

Ongoing Development — Every term, teachers join:

An advanced workshop
A performance review session

A personal instructional improvement project

Chapter Summary:

“We don’t look for teachers who know... but for teachers who nurture.’

’

And a nurturing educator is not born, but built, refined, and supported.
The Athka Supervisory & Training Program is designed to shape educational leaders who in
turn, raise the leaders of tomorrow.
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Integrating Incubators and Accelerators into the Weekly Schedule
"Knowledge is not what we add to the curriculum... but what we activate in a student’s life."

1. Philosophy of Curriculum Design in Athka

The Athka curriculum is not built around content alone, but rather around:
The student’s discovered intelligence

The targeted skill appropriate to their level

The learning environment best suited (incubator or accelerator)

The activated value through the Faith Trait (Shu’bah)

This requires a flexible methodology that differs from traditional rigid curricula.

2. Core Components of the Athka School Curriculum

Element Description

Smart Classroom Core LearnSmarter skill-based lessons conducted within regular classes

Electra Session Hands-on design, engineering, electricity, and circuitry
Skills Club Afternoon activity: projects, creative problem-solving, design thinking
Values Session Reflective dialogue, spiritual guidance, and Shu’bah value activation
Field Trip Two per semester: advanced diagnostic or performance-based assessment]

3. How to Integrate Incubators & Accelerators in the Weekly Schedule

Day Activity Focus Linked Lesson
Sunday Activate Dominant Intelligence (K) Interactive Lesson (Science, Math, Tech)
Monday Planning & Application (E) Electra or Coding Session
Tuesday Extension & Expression Skills Club Activity
'Wednesday Leadership Task or Mini Project In-school Accelerator Module
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Day

Activity Focus

Linked Lesson

Thursday

Reflection + Evaluation Values Lesson — Reflection — Peer Review|

Each week revolves around one core skill that passes through multiple intelligences and all 8

E’s (E8 stages).

4. Three Implementation Models for Schools

Model

Description

Full Integration

(Athka Flagship School): All levels, daily sessions, clubs, trips, accelerators,

supervision

Partial Adoption

Weekly skill class, after-school club, and one trip per semester

Collaborative
Model

Electra as a tech class, clubs within STEM timetable, and t’aat integrated into core

subjects

5. Operational Tools for Schools

Tool

Function

Skills Planner

Monthly roadmap per grade

T’aat Manual (ES8)

Skill-matching guidance for teachers

Intelligence Guide

Links SMARTIL.st to activities

Smart Lesson Template

To be completed for every lesson

STX System

To track student progress and inform planning

Weekly Impact Log

Connects each week's lesson with real-world values and change

6. Integrating the First Four Assessment Levels
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Level School-Based Implementation

Level 1 (Traits) Discovery and diagnostic session
Level 2 (Skills) Smart lesson + Electra session
Level 3 (Competence) Project within the Skills Club

Level 4 (Compound Competence) || Public presentations — prototyping — midterm exhibitions

7. The Curriculum and KeyYouM (Transformational Leadership)

Each school week is linked to a Faith Trait

Each activity logs an evidence of spiritual growth

Teachers maintain their own personal Purification File

The curriculum measures more than knowledge... it tracks personal, behavioral, and social
transformation

Chapter Summary
"Curriculum management at Athka isn’t about delivering content... it’s about designing a
journey.

A journey that moves students through intelligence, skill, experiential phases, and value... until
they arrive at themselves."
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From Implementation to Accreditation

"Educational excellence is not left to perception... it is measured by standards and proven by

impact.”

1. Why Do We Need Standards in Athka?

To ensure high-quality implementation in schools and among partners
To verify the achievement of skill-based and value-based goals

To evaluate the performance of teachers, the learning environment, and school leadership

To build a licensing and accreditation system based on measurable outcomes

2. The Structure of Athka’s Standards

Athka’s evaluation framework includes 5 core domains, each with specific performance

indicators:

Cognitive Domain

Evaluation Authority No. of Indicators Domain
Educational Supervisor 6 Cognitive

Teacher + Student Portfolio 10 Skill-Based

Student Portfolio + Community Impact 8 Value-Based (Qayyumiya)
Classroom & Club Observations 7 Applied Practice
School Administration 6 Institutional
3. Sample Indicators by Domain
Indicator Rating Level

Integration of knowledge with intelligence types || Low — Medium — High

Use of E8 Stages to teach concepts
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Indicator Rating Level

Student’s ability to generate new knowledge

Skill-Based Domain

Indicator Verification
Individual skill plan for each student v
Progressive use of KEY'S phases v
Projects that demonstrate true competence v
Value-Based Domain
Indicator Verification
Weekly documentation of value impact v
Student expression of values (spoken/written) v
Faith Traits reflected in school activities v
Applied Practice Domain
Indicator Verification
Use of motivational triggers at start of class v
Weekly use of E8 stages v
Linking student projects to real-world problems v
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Institutional Domain

Indicator Verification
Alignment of schedule with incubators and accelerators v
Teachers trained in LearnSmarter framework v
Monthly supervision reports submitted v

4. Evaluation Tools in Athka

Tool Function
Lesson Observation Card Real-time assessment of teacher performance
Teacher Portfolio Track achievements, evaluations, feedback
Student Portfolio Core reference for skill and value impact
School Portfolio Includes institutional reports and improvement plans
Accreditation Badge Granted after 3 consecutive evaluations above standard

5. Accreditation Levels for Schools

Level Description Requirements
Emerging Started with club or single-skill class 10 essential indicators
Developing Gradually integrating skills into curriculum 25 verified indicators
Advanced Implements incubators + accelerators + values 40 verified indicators

Model Full adoption of Athka framework + proven impact || 50+ indicators + verified impact report]
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6. Reward & Improvement System

Performance Level Action Taken

High (85%+) Official accreditation + Certificate of Excellence
Medium (60—85%) Improvement Plan + Follow-up

Low (<60%) Full review + Targeted training + Correction plan

7. Moving Toward Global Recognition

Athka aspires to become the first Arab educational framework to:
Be accredited as a national or alternative curriculum

Serve as a recognized educational assessment tool

Grant the certificate of SmartValue School

Gain international recognition from networks such as:
UNESCO - UNICEF — WISE - LSCE - EQF

Chapter Summary

"Education is not measured by what is taught... but by what endures.
And true impact cannot be seen unless we assess—not to punish, but to grow."”

In Athka, standards are not control mechanisms; they are tools for motivation, and a compass
for evolution.
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From Skill to Social Impact
"When a skill becomes a tangible achievement... and knowledge turns into a social initiative...
true leadership begins."

1. Why Focus on Competitions and Entrepreneurship in Athka?
Because we don’t just want students to master a skill — we want them to:
Innovate through it

Challenge others with it

Serve their community using it

Transform it into a project of impact

This cannot happen without activating the upper levels (5-8) of the evaluation framework.

2. The Four Levels of Entrepreneurship in Athka

Level Description Expected Output

5 Competitive — joins an individual/group challenge Ranking — Public presentation — Award

Entrepreneurial — creates new idea with team to

6 solve a problem Prototype — Action plan

7 Community-based — leads a social initiative Campaign — Volunteering — Behavioral
change

] Leadership — leads team, supervises others, elected as Collaborative project — Model — Internal

leader leadership

Reference: [Athka 2025 Competition & Levels Guide]

3. Goals of the Entrepreneurship & Competitions Unit

Activate KeyYouM (values in action) through intelligence and skill
Enable students to serve society, not just pass tests

Build early leadership identity

Develop confidence and self-expression

Nk W=

Produce measurable, presentable outcomes
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4. Sample Competitions and Projects

Domain Project / Challenge Example
Electra Engineering challenge — Smart switch design — Intelligent robot
Values Best Faith-Inspired Initiative (Mercy — Cooperation — Reform)
Programming Robot for elderly — School problem-solving app
Intelligence SMARTIL Challenge — Showcase personal intelligence creatively
Environment Recycling project — Awareness campaign — Green design
Society Vaccination drive — Digital literacy — Peer-support programs

5. Student Support Tools in This Unit

Tool

Purpose

IAdvanced STX Card || Identify student’s dominant intelligence and strength area

Project Guide Step-by-step: Ideation — Implementation — Evaluation
Leadership Log Records completed leadership roles
Impact Portfolio Document project, reflection, and community impact
Judging Panel Assesses and provides constructive feedback

6. Role of Teachers and Supervisors

Task Teacher Supervisor ‘
Field selection v
Team support v
Monitoring & evaluation v v
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Task Teacher Supervisor ‘
Judging v
Value-based guidance v v
In this unit, teachers don’t just “teach’” — they mentor, incubate, and empower.

7. Global Competitions That Align with Athka

Competition Name Relevant Athka Levels or Themes
FIRST LEGO League Electra & Programming levels
Technovation Girls Girls' entrepreneurship + Social intelligence
ISEF — Intel Advanced projects — Community or scientific impact
World Robot Olympiad Level 5 — Competitive projects
UNESCO Green Projects Environmental intelligence — Sustainability
MIT Solve Education & Innovation initiatives

8. Evaluation in the Entrepreneurship Unit

Category Indicator Example

Creativity Novel idea or meaningful enhancement

Execution Realistic application and delivery

Leadership Role distribution — Expression — Self-supervision
Values Rooted in a Faith Trait (Shu’ab Imaniyyah)
Impact Social change — Measurable effect — Solving real issues
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Chapter Summary

"Learning is not complete until it serves others."

In the Entrepreneurship Unit, students rise from self-formation to community
transformation — shifting Athka from “a school that trains” to a platform that launches
future pioneers.
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Applying Athka in the Yemeni Educational Landscape
"In a world saturated with theories... field experience remains the ultimate judge."

1. Initial Implementation at Athka Center — Al-Shallal Complex

Location: Al-Asbahi Street, 2nd Floor, Al-Shallal Complex — Sana’a
Target Group: Selected students from top schools (Al-Rasheed — Leadership — My Vision, etc.)
Duration: From early 2024 to the present

Methodology Applied:

Full application of LearnSmarter using 7e aat and SMARTIL.st

Weekly sessions through Electra and Programming Clubs

Cumulative evaluations based on the STX system

Educational trips used as skill incubators and behavior development spaces

Early Results:
Indicator Impact
Skill Engagement 1 Increased by 70% within 8 weeks
Self-Discipline 1 Improved by 60% (based on parent feedback)
Creativity & Design || Projects showed unexpected excellence in engineering

2. The Engineering Design Accelerator: From Local Dream to Global

Recognition

Origins:

Athka’s first educational accelerator launched in 2010, in collaboration with the University of

Science and Technology

Participants: Outstanding students from 7 model schools
Challenge: Develop real solutions for people with disabilities
Tools: Robotics — Engineering Design — Programming — Public Speaking

Projects:

A smart wheelchair that climbs stairs
A smart alerting glasses for the visually impaired
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Outcomes:

Elevated scientific thinking and research abilities
Noticeable improvement in presentation skills

The accelerator became a research paper, presented at the 8th Regional Gifted Conference —

Jordan, 2011

Final endorsement from UNESCO and UST

Reference: [Verified Outcomes of Athka Accelerators]

3. Future Pioneers Competition — First Edition (2024)

First national educational competition applying LearnSmarter + Electra
Target Audience: Public and private school students in Sana’a

Competition Tracks:
Smart Design Challenge
Social Initiative Proposal
Values-based Idea Pitch

Judging Panel: Educators — Intelligence Experts — Entrepreneurs
Awards: Free training — Technical support — Seed funding

Competition Results:

Category

Outcome

Participating Schools

6 teams from different schools

Projects Submitted

6 total

Winning Projects

4 selected and registered as viable ideas

Parental Engagement

300+ attendees — Media interest generated

Values Evaluation

89% of students expressed clear value gains

4. Negotiations for Full Institutional Adoption — 2025

Four schools currently in negotiation:

School Name

Location

Status

)Al-Rasheed Schools

Sana’a

Initial agreement to pilot in two classrooms
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School Name Location Status

Al-Agsa Schools Sana’a Preliminary approval — Coordination underway

Ola Al-Majd School Sana’a Admin support — Detailed planning in progress

Bilgis School Ibb Admin interest — Coordinating with authorities

2025 Goal:

Implement the full Athka model in at least one model school, including:

Smart sessions

Cumulative student portfolios
Accelerators

Competitions

Educational supervision framework

Chapter Summary

"A spark that starts with a simple idea...
and succeeds in a local neighborhood, can grow into a wave that transforms a nation.'

At Athka, we’re not drafting a theoretical guide.
We are building a living, tested model — ready to be scaled and shared.
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Athka’s Expansion & Localization Plan
"Value-based models are not exported... they are rooted locally, and grow from within the heart

of the community."

1. Why Do We Need an Expansion & Localization Plan?

Because Athka is:

Not just a class in a schedule — but an integrated system of formation
Not a single textbook — but a dynamic system of tools, training, and evaluation
Not plug-and-play — it requires flexible, localized educational responses

Not an isolated effort — it requires synergy between the ministry, schools, and communities

2. Pillars of Athka’s Expansion Strategy

Pillar

Description

1 STX Digital Platform

Tracks intelligences, skills, and learning journeys (Te'aat)

2 Athka Training Center

Prepares teachers, supervisors, and school leaders

3 Curricula (Digital + Print)

Electra units, teacher guides, and student workbooks

4 Activators & Incubators

Operational tools and learning environments

5 Supervision & Evaluation

Observation rubrics, teacher files, and guidance tools

6 Competitions & Clubs

Annual schedule of skill-based challenges and creativity

7 Impact Database

School dashboards, research reports, and ficld data

8 Network of Partners

Schools — Ministry — NGOs — Parents

3. Expansion & Localization Timeline (2024-2028)

Phase Year Goal Expected Output
| Foundation 2004 Launch Athka Centers & pilot 1,000 students — 20 trainers — 10
schools schools
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Phase Year Goal Expected Output

2 Institutional Trial 2025 Full model piloted in one school Internal accreditation
3 Government 2026 Ministry collaboration on Pilot model with curriculum
Localization curriculum sector

Integrate STEM clubs & Electra

30 schools — 50 trained facilitators
centers

4 Vertical Expansion 2027

Official adoption in selected

arades 4 to 6 education districts involved

5 Horizontal Expansion || 2028

4. Cultural & Value Localization Plan

Why it matters:
Value-based education cannot be imported; it must:

Emerge from local context
Address the real needs of students and communities
Honor cultural identity, language, and ethical values

Localization Steps:

Link Imani Traits with daily school scenarios

Write activities in simple Modern Standard Arabic or friendly dialects
Use real-life community problems as learning cases

Involve students in designing their learning spaces and activities
Engage parents through monthly feedback and showcase sessions

5. School Partnership Models

Type Responsibilities Benefits
Implementing Full or partial adoption of Athka .. . . .

School Model Training — Certification — Media Support
Contributing Apply certain paths (e.g., Electra, . . .

School Te'aat) Tools — Teaching aids — Partial support

Beneficiary School Participate in competitions and trips || Participation certificate — Performance report
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Type Responsibilities Benefits

Mentoring School Trained and guides other schools
contracts

Financial incentive — Recognition — Future

6. Monitoring & Scaling Tools

Digital Dashboard: Tracks student growth and skill activation
Mid-Term Reports: From each participating school

Annual Independent Review: Conducted by academic committee
Athka Education Conferences: Annual showcase of outcomes
Athka Alumni Network: For students who reach Level 8

Chapter Summary

"When education starts in a classroom —guided by the right tools, driven with passion, and
measured by real impact — it holds the power to transform a nation."

Athka is not just a project for a company. It is a project for a nation seeking to redefine

education:
Value-driven. Intelligent. Human. Transformative.
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After ten chapters of transformative educational activation, it becomes clear that Athka is not
just an educational framework — it is a living operational system that moves from planning to
assessment, from skill to impact, and aligns the journeys of the student, the teacher, and the
school toward one goal: Value-Centered Formation.

* What did this unit offer?

It transformed the classroom into an interactive environment that activates intelligence, skill,
and ethical values.

It integrated incubators and accelerators into a flexible school schedule that supports student
formation, not content overload.

It introduced the Cumulative Student Portfolio, which records growth and formation — not
just grades.

It activated the STX System, which tracks student progress moment by moment and translates
performance into insightful data.

It presented a comprehensive training and supervision plan for educators, building leaders
who inspire rather than just instruct.

It outlined a set of realistic accreditation standards, evaluating real impact rather than
impressions, turning schools into institutions of authentic learning.

It launched the Leadership & Competitions Unit, where skills evolve into initiatives and ideas
become community-impact projects.

It documented real field experiences, proving that Athka is scalable, measurable, and ready to
be adopted at the national level.

* What makes Athka’s tools different?

They are built on intelligence, shaped through “Taa’at” (the 8 E’s), and culminate in tangible
outcomes.

They place values at the core of each lesson, not on the sidelines.

They speak to each student as an individual, not a number.

They assess to develop, not to punish.

They turn teachers into mentors, and schools into workshops for life.

= Who is this system designed for?

For schools that believe education must be infused with meaning.

For teachers who aim to transform, not just transmit.

For ministries and institutions seeking a smart, localized, and holistic model.
And for any society that wants to raise human beings, not just graduates.
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= Final Thought:
“Athka is not merely a set of operational tools...
It is a transformative educational philosophy — rooted in intelligence, developed through skill,

driven by values, and aimed at shaping a meaningful human being.”

“We are not designing lesson plans...
We are designing life plans.”
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Unit Four: Applied Projects

"From electricity... to systematic thinking. From a button... to a spark that ignites

intelligence."

First: What Is the Electra Kit?

The Electra Kit is an intelligent educational product developed by the Athka team to teach the
principles of electricity, engineering design, and technical innovation. It uses simplified hands-on

tools and integrated skills that activate Athka’s educational frameworks: LearnSmarter,
SMARTiIL.st, KEYS, and the Eight T's.

Second: What Does the Kit Include?

e A modern educational electric board

e Learning buttons that function as “smart activators” (Button Learning)
o Wires, switches, bulbs, fans, and sensors

o Task cards, competitions, and project activities

e A teaching guide for each level (Basic — Advanced — Entrepreneurial)

Third: Educational Levels of the Kit

Level Target Grades Focused Skills
1. Basic Grades 4-6 Understanding curr.ent — Basic fies1gn — Planning and
implementation
5. Advanced Grades 7-9 Experimentation — Building corpple;x circuits — Teamwork —
Communication
3. Grades 10— Solution design — Community linkage — Innovation projects —
Entrepreneurial University Leadership

Each level is structured on the Eight T’s Framework, and student progress is documented in
their STX Portfolio.

Fourth: How Does Electra Integrate Skills and Values?
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Skills:
Design — Connection — Circuit logic — Testing — Self-assessment

Values:

o Excellence: Mastery of circuit connections and application
e Intention: Why am I lighting the bulb?

e Cooperation: Collaborative circuit building

e Compassion: Project — Hazard warning system for homes
o Integrity: Honest explanation of outcomes

Fifth: How Is Electra Used in Class and Clubs?

Setting Application
In the classroom 20-minute activity in science/skills lessons — Linked to curriculum unit
In clubs Weekly project — Workshop focused on experimenting and expanding ideas

During field trips Hands-on application combining electricity + community (practical projects)

In competitions ||Design challenges (e.g., fastest circuit — eco-friendly design — functional innovation)

Sixth: Impact on Intelligences and Skills

Intelligence Activation Method
Spatial (S) Drawing and assembling circuits
Bodily-Kinesthetic (A) Hands-on experimentation
Logical-Mathematical (T) Circuit analysis and control
Social (R) Teamwork — Problem solving
Intrinsic/Spiritual (i, s) ||Self-evaluation — Faith-based values

Seventh: Sample Electra Projects

Project Activated T’s Related Value

A Safe Home with Light Bulb Planning — Application — Expression Safety — Compassion
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Project Activated T’s Related Value
Gas Leak Alarm System Experimenting — Expanding — Impact Prevention of harm
Emergency Lighting Expression — Self-evaluation — Collaboration Altruism
Electric Door for Special Needs Application — Leadership Empathy — Trust in God

Eighth: Student Assessment Criteria with Electra
e Number of T’s activated in each project
o Skill level (Basic — Complex — Leadership)
e STX Observation Form
e Student’s explanation of their project
e Video or photo documentation of both skill and value

Chapter Conclusion:

“Electra is not a toy... it is a tool to ignite intelligence and purify action. Every light it
powers... illuminates a deeper awareness within the student.”

In Athka, this product is a transformational educational tool—moving students from textbook
knowledge to real-world mastery, and from definitions to excellence.
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"When a skill is given form, and intelligence is given direction... robots begin to refine the
human."

1. Why Spike Prime and Scratch?

Because they represent the latest generation of programming education built on logical

thinking and creative problem-solving.

They are designed to meet 21st-century learning needs, with a focus on:

Technological intelligence

Bodily-kinesthetic intelligence (through hands-on robot interaction)

Social intelligence (team-building, role exchange, public presentation)

Spike Prime runs on a customized Scratch 3.0 interface, engaging visual, logical, and kinesthetic
learners.

2. Our Experience with Al-Rasheed and Balgees Schools
Al-Rasheed Schools — 7 Branches — Sana’a

Students trained: Over 250

Provided with:

Spike Prime kits

A 3-level training curriculum (Basic — Intermediate — Final Project)

E8 “Taa’at” Booklet + Intelligence Guide + STX Cards

Teacher training: 16 teachers certified under the "Robotics Teacher Competency" standard
Competition participation: 4 branches joined the Future Pioneers 2024 competition
— Won second place overall

Supervision process:

Weekly oversight of robotics lessons

Guided student self-assessment using STX

Cumulative portfolios for advanced students

Balgees Schools — 7 Branches — Ibb Governorate

Provided with full educational robotics equipment

Robotics integrated into the weekly smart activities schedule
Trained 7 teachers on the methodology

Notable improvements observed in:

Problem-solving

Confidence in expression

Collaborative skills
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3. Curriculum Structure Provided

Level Duration Content Targeted Skills
. + + .
Basic 20 hrs Movement commands + sensors First 4 “Taa’at” stages
Scratch
Intermediate 20 hrs Smart challenges + debugging Logical thinking B complex
competencies
Advanced 20 hrs Personal/group project + presentation Upper-level T\?;h?;s ~ leadership -

Each module includes:

E8 “Taa” Card
STX Evaluation Sheet
Linked Faith-Based Value (Shu'bah)

4. Schools’ Participation in Future Pioneers Competition — 2024

School Teams Submitted Projects Awards
Al- e-School Robot — Blind Aid — Home . .\
Rasheed 5 Rescue Bot Ist Place + Special Recognition
Al-Adsa 1 Child Safety Gate — Eco-Friendly Honorable Mention + Nominated for
d Robot Development Round

Post-competition outcomes:

Schools expressed interest in:

Generalizing the curriculum across all grade levels
Embedding LearnSmarter into formal lessons
Transforming the Robotics Club into a permanent educational accelerator

5. Evaluation & Monitoring Tools

Tool

Function

E8 Taa’at Card

Tracks student project engagement
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Tool Function

STX Model Analyzes student intelligence: visible & potential

Leadership File For students surpassing Level 2

Impact Survey | Measures both skill and value development post-training

Chapter Conclusion:

"In Athka, the robot is not just a moving machine... it is a tool to measure how far the student
has moved toward their true self, their values, and their society."

And the joint experience with Al-Rasheed and Balgees schools proved that our value-driven
model can integrate seamlessly with even the most advanced and modern educational
technologies.
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"Educational transformation does not begin in a classroom... it begins with a conscious
partnership that believes in human potential and invests in the mind."

1. The First Partnership — Social Fund for Development (2009)

Year: 2009

Partner: The Social Fund for Development — Yemen

Project: Establishing robotics labs in 6 governorates (including Sana’a, Aden, Ibb, Taiz, and Al-
Hudaydah)

Outcomes:
Provided 30 schools with educational robotics kits

Developed a specialized robotics training kit for middle school students
Published one of the first Arabic manuals on “Robotics as a Curriculum”

2. First Official Educational Robotics Club — Al-Rasheed Schools (2010)

Partner: Al-Rasheed Schools (a major private school network in Sana’a)
Endorsed by: The Office of Education
Highlight: The first robotics club of its kind in a private educational institution in Yemen

Activities:
Weekly challenges in design and programming
Student participation in early-stage local competitions

Formation of the “Al-Rasheed Robot” team, later awarded for innovation
Full educational supervision linking projects with skill and value development

3. Humanitarian Partnership — HRT Organization (2020)
Partner: Humanitarian Response Team (HRT)
Year: 2020

Project: Creating safe educational environments in displaced and conflict-affected areas

Activities & Details:

Activity Description

Smart Environments Provided STEM and coding equipment to 15 schools
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Activity Description

Trained 25 teachers to use robotics as an educational-psychological support

Teacher Training tool

LearnSmarter . . . o
. Introduced intelligence + “Taa’at” concepts in non-formal activities
Integration
Psychosocial Evaluation Measured impact on discipline, focus, and student expression
Impact:

Field reports showed a 23% reduction in dropout rates across supported schools

60% increase in participation in extracurricular activities

Noticeable growth in confidence among students psychologically affected by war and
displacement

4. Integration Tools in Every Partnership

Element Tools Used

Training Athka’s Robotics Training Kit
Curriculum Electra Manual — Spike Guide — E8 Taa’at Booklet
Supervision Supervision Forms — STX Model — Trainee Portfolios
Evaluation || Verified reports — Parent surveys — Mini skill assessments|

5. What Made Athka’s Partnerships Unique

Sustainability: Not just short-term courses, but the creation of self-operating systems within
schools

Flexibility: Adapted to diverse contexts (private — public — displaced communities)

Value Integration: Every project or activity was tied to a specific faith-based value (Shu'bah)
Documentation: Over 40 field case studies archived and analyzed (2009-2023)

Policy Influence: Some schools adopted the Athka framework as part of their strategic
educational vision
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Chapter Conclusion:

"A partnership is not about funding... it’s about a shared understanding of education’s mission."
At Athka, we were never just project implementers.

We were dreamers, planners, and builders of an education that endures—even through the
harshest conditions.
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"True education is not only built inside classrooms... it matures in conferences and is validated
through research papers."

1. Research Paper at the 8th Arab Conference for Gifted and Talented —
Jordan (2011)

Organized by: The Arab Council for Gifted and Talented

Date: October 15-16, 2011

Presenter: President of the University of Science and Technology — Yemen

Paper Topic: Results of Athka’s first Educational Accelerator, in collaboration with the
university

Key Experience:

Training gifted students from 7 elite schools

Implementing robotics design challenges focused on real-world problems (e.g., disability
support, smart control)

Supervising students with educational and value-based mentorship

Impact:
This paper was the first formal documentation of a value-integrated educational accelerator
model based on intelligence development and the "Taa’at" learning stages.

2. Paper: “Towards Reengineering Education” — University of Science and
Technology — Yemen (2013)

Event: Internal Educational Symposium — Faculty of Education

Focus Areas:

Critiqued the issue of "static content" in traditional education

Introduced the STX Model for the first time as a framework to detect and activate intelligences
Recommended an official trial of the model in science curricula at the elementary level

3. Paper: “Robotics and Integrated Learning” — Cisco & Yemen’s Ministry of
Communications (2016)

Event: Cisco Regional Forum on Technical Education

Highlights:

Showcased how robots can be tools for learning, not just entertainment

Demonstrated integration of LEGO®, Arduino, and Scratch within a STEAM framework
Introduced Electra as a hybrid educational product combining technical skills and core values
Delivered a live demo of a student-made robot built with simple tools in public schools
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4. Paper: “The Impact of STEAM-Based Learning in Yemeni Schools” — 2nd
National Educational Conference — Yemen (2023)

Endorsed by: The Prime Minister’s Office

Presented:

Athka’s experience in integrating STEAM + Values

Data from 4 schools participating in the Electra Project

Student projects tackling real challenges (e.g., home safety, eco-intelligence, support robots)
Direct impact on: critical thinking, student expression, school engagement

Key Message:
"STEAM without values creates abstract intelligence. But when enriched with values, it forms a

complete human being."”

5. Common Features of Athka’s Research Contributions

Feature Description

Original Based on real, hands-on field experiences

Well-researched Backed by accurate educational tools and evaluation methods

Cumulative Builds upon each study, from 2011 to the present
Global Potential Presented in regional and international conferences
Transformational Goes beyond description—offers actionable solutions

Chapter Conclusion:

"When a school speaks alone, it stays in its own circle. But when it publishes its experience
through research—it enters the history of education.”

From the beginning, Athka was never a local activity only. It was a bold academic
project whose outcomes continue to grow—yproven and backed by evidence.
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"It’s not enough to innovate... you must radiate.
Since its inception, Athka has been a beacon lighting the path of change wherever it reaches.”

1. Exhibitions and Conferences We Participated In

Event Year Location Contribution
Entrepreneurs Show , Showcasing Athka’s projects and student-
Exhibition 2022 Sana’a built robots
2nd Digital Transformation , Presentation on Smart Learning and the STX
2023 Sana’a
Conf. Model
Global Entrepreneurship 2024 Sana’a Official launch of tht? Future Pioneers
Week Competition
Local Exhibitions (Yearly) — Sana’a Student participation + interactive workshops
X Y Hodeidah udent partielp Ve WOTRSHOP

These contributions helped cement Athka’s image as a national educational pioneer, offering
a unique, experience-based, framework-driven, and impact-proven product.

2. Regional and International Expansion

First Yemeni membership in the Arab Robeotics Association (2014)
Official registration of Athka in Indonesia (since 2023)

Initial partnerships with international educational institutions
Ongoing international expansion plan includes:

Remote training programs

English versions of the Electra curricula

Global adoption of the STX diagnostic model

3. Training Workshops for Yemeni Universities and Colleges

Institution Year Workshop Title

Emirates International University 2020 "Robotics in University Education"

118

All rights received for Athka Smart Education Solutions, Athka Educational Framework



Institution Year Workshop Title

"Educational Accelerators and the Eight
Dar Al-Salaam University 2021 Taa’at"

"Education with Values, Intelligences, and

\University of Science — Education Dept. Ongoing Robotics"
Private Colleges (e.g., Hodeidah 2019- Various workshops on STEM, robotics, and
Community College) 2023 value-based skills

Most workshops were held under the motto:
"From programming to values... from technology to humanity."

4. The Challenge of Balance — Between Engagement and Continuity
Despite Hashim (Founder & General Manager) being:

Previously occupied as Marketing Director at YemenSoft

A company that expanded to 29 countries and 88 branches

Operating under the names YemenSoft — Ultimate Solutions — S21

Since mid-2024, he has:

Fully dedicated his time to Athka

Transferred his corporate experience to build a complete educational model
Leveraged his network and expertise to develop Athka as a scalable and accredited platform

5. Key Indicators of Success and Impact

Area Achievement

Student Impact 20,000+ students trained in robotics across equipped schools

3 research papers, 4 robotics levels, 6 scientific accelerator books, 6 teacher guides,

Intellectual Output 3 Scratch Robotics kits, 3 Python Robotics kits

Official center, adoption in private schools, national competition, and Indonesia

Institutional Growth
office

Organizational

Maturity STX Evaluation System — Electra Curriculum — Digital Platform
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Area Achievement

Partnerships with the Ministry of Education — Media support — Trust from major

Social Recognition schools

Chapter Conclusion:

"When experiences accumulate and values take root, a project becomes a movement, a
movement becomes a current, and a current becomes the future."

Today, Athka is no longer just an idea seeking a chance—it is a transformational
opportunity seeking allies to revolutionize education for future generations.
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"Success is not measured by what you achieve in one center... but by the impact you unleash
that redefines education wherever it reaches."

Throughout this unit, Athka journeyed from a small classroom in Sana’a to:

Government and institutional partnerships spanning across regions,
Academic research papers presented in regional conferences,
National competitions activating real-life intelligence and innovation,
And international expansion taking its first confident steps.

This is not random growth, but rather a strategic localization of core values, supported by:

A flexible methodology,

A measurable system,

And a framework rooted in:

Impact — Partnership — Continuous Empowerment.

Today, Athka does not just teach “how to train students,”

but how to graduate leaders, and turn every school into a platform for growth—not mere
instruction.
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Unit Five: An Invitation to Partnership
Chapter One: An Invitation to Schools and Teachers — Let’s Build

Success Together

“We are not asking you to adopt a model...
We are simply opening a door for you to craft your own success story.”

1. What Are Schools Really Looking For?

A private school principal is not only seeking quality — they want:
Visible distinction

Immediate returns

Financial sustainability

Athka deeply understands this need. That’s why our model provides schools with:

Need How Athka Delivers It
IDemonstrating Distinction Competitions — Projects — Exhibitions — Public Evaluations
Student Development STX files — Real growth in skills and values
Winning Awards Full technical support — Judging — Training
Enhancing Reputation Promoted success stories — Official newsletters — Media coverage
Increasing Revenue After-hours clubs — Accelerators with symbolic fees
Improving Education STEM + Values curricula — Interactive tools — Professional supervision

2. What Do We Offer Partner Schools?

Area What We Provide
Labs Equipping educational robotics labs with scalable specifications
Clubs Establishing robotics and accelerator clubs with ready-made programs
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Area What We Provide
Teacher Training 3-level training program — “Certified Robotics Teacher” certificate
Educational .
. Monthly follow-up — Lesson evaluations — Development plans
Supervision
Curricula Guides for every level — from Electra to Python
Accelerators Starting with one accelerator gnd fsxpandmg step by step (design, leadership,
scientific research...)
Competition Prep Student training — Technlc.:al support — Internal' J.udglng — Entry into local and
international competitions
Marketing Promoting the school’s achievements via Athka’s official channels
Progress Dashboard Digital system to track the development of each student, teacher, and club

3. What Will Schools Gain in the Short Term?

Area

Direct Impact

School Marketing

Tangible success stories — Badges of excellence — Student recognition

Additional Income

Club memberships — Paid competitions — Trainings for neighboring schools

Community Trust

Parents witness real transformation in their children’s skills

Sustained Excellence

A new generation of student leaders renews the school’s prestige annually

Future Expansion

Confidence to open new branches based on results, not promises

4. And the Teacher... The Heart and Soul of the Model

We see the teacher not as a content deliverer, but as a transformation leader.

That’s why we offer:

A teaching guide built on the Taa’at (T-values) and intelligences
Ready-made content for every level

All rights received for Athka Smart Education Solutions, Athka Educational Framework

125



e An official certificate + a skills leadership portfolio
e Continuous professional development training + personalized follow-up
e Supportive, understanding educational supervision — not traditional or punitive

We even empower outstanding teachers to become trainers of others, creating an internal Athka
Training Community within each school.

5. Is This Realistic and Achievable?

Yes, because:
o [t starts with a single Taa’, a single accelerator, and a small team
e It doesn’t require changing the national curriculum

e Itdoesn’t need a large budget upfront
e We cover the initial costs, and the school starts earning gradually

Chapter Conclusion

“When a school succeeds... and its students excel... education transforms from a heavy burden
into a profitable, fulfilling project.”

And this is exactly what we offer:
A profitable educational model — intellectually, financially, and humanly.
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Chapter Two: An Invitation to Organizations and Decision-Makers —
From Partnership to Impact

“Not all partnerships are just...
Only those that end with education that restores human dignity truly are.”

1. What Do Educational and Development Organizations Look For?

We fully understand that institutions and organizations often ask:

Question Underlying Concern
What is the project’s impact? Will it lead to real transformation on the ground?
How feasible is it? Can it work in contexts of displacement, poverty, or conflict?
Is it scalable? Can it be replicated in 10 schools? Across 3 provinces?

'What are the evaluation criteria? || How will we convince donors this project deserves to continue?,

What guarantees are in place? Are there clear policies? Contracts? Documented outcomes?

At Athka, we don’t just provide answers — we offer a comprehensive, field-tested model rooted
in experience and results.

2. What Do We Offer to Organizations and Donor Partners?

Area What We Provide
Educational Content Ready-to-deploy skills- and values-based curricula for primary grades
Operational Tools Electra kits — Robotics sets — Supporting devices
Training & Employment Training local facilitators — Hiring assistants — Empowering educators
Supervision & Evaluation On-site pedagogical supervision for each school
Impact Indicators Quarterly reports — Monitoring templates — Success story documentation
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Area What We Provide

Summer Camps Ready-to-run programs connecting STEM with moral development
Policies & Contracts Flexible operational policies suited for poverty/conflict/displacement contexts
Sustainability Plan Training local teams — Knowledge transfer — Self-running clubs and initiatives

3. Highlights from Our NGO-Level Model (Level Eight)
Based on the “Level Eight for NGOs” document, our offering includes:

A community-rooted educational leadership model where students evolve from learners to
initiators to change agents.

A ready-to-implement summer camp designed for 68 weeks.

A field implementation guide for NGOs covering:

Admission and selection policies

Performance evaluation forms

Flexible contracts for facilitators

Area-specific training programs

Community-school networking strategy

We also guarantee the integration of faith-based values with global skills — all while respecting
cultural identity and complying with donor frameworks.

4. Who Is This Offer For?

We welcome partnerships with:

Local development organizations (e.g., Social Fund for Development, Sustainable
Development Foundation)

International NGOs (e.g., UNICEF, GIZ, Save the Children, NRC, IOM)
Emergency education and psychosocial support programs

Government bodies involved in curriculum, education, and training
Private sector institutions seeking to support sustainable education initiatives

5. Can This Be Implemented in Complex Contexts?

Yes.

The model has already been successfully piloted in:
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Displacement-affected schools

Low-resource communities

Informal education settings
Conflict-impacted environments
Community-based youth development centers

Thanks to:
Simple tools
High adaptability

Scalable structure (club — lesson — project)
Clear, accessible pedagogical language

Chapter Conclusion

“We are not just looking for funding...

We’re looking for a partner who wants to plant lasting impact in the next generation —

and measure it, not just report it.”

Athka’s model is not a short-term initiative.

It is a long-breath educational structure — resilient, regenerative, and built to last.
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“The generation is ready... the vision is clear... the kits are packed...
What’s missing? Only a bold alliance to set the wheel in motion.”

1. What Have We Built So Far?

Area Achievement
Curriculum Ready-made skill- and values-based curricula from Grade 5 through university
Tools Electra Kits — LEGO Educational Sets — STX Files — Taa’at & Intelligence Guides
Workforce Certified trainers — Qualified teachers — Professional pedagogical supervisors
Piloting Successful applications in our center and top schools (e.g., Al-Rasheed, Balgees)

Evaluation 8-level assessment system — Cumulative measurement indicators — Periodic reports

[Engagement Future Leaders Competitions — Live projects and student showcases

Identity A global values-based framework (KeyYouM) — Vision, values, and core skills

2. What Do We Need to Launch in 2025?
1. A Fully Partnered Model School (or a Coalition of 3—5 Schools)

To implement the full model: from diagnostics to community leadership
To document the journey with videos, photos, and data
To become a pilot hub for scaling locally and regionally

2. Logistical and Financial Support to Scale the Infrastructure

Print 100 copies of the curricula and training manuals

Produce official training videos (for each lesson — each Taa — each intelligence)
Develop and integrate the STX digital app with student profiles

Set up 3 new labs for expanding partner schools

Launch an interactive digital platform for teachers and students
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3. Long-Term Strategic Partnerships

With major educational institutions or ministries

With developmental education organizations

With universities seeking field-based research models

With private sector sponsors of national educational initiatives

3. Who Is This Call Addressed To?

Visionary school principals

Educators who believe in meaningful change

Education policymakers and reform leaders

Organizations seeking measurable social impact
Educational entrepreneurs

Parents hoping for a future-ready education for their children

Chapter Conclusion

“We’ve presented the model, the outcomes, the tools, and the vision.
So shall we begin? Let’s move education from survival... to sustainable transformation.”
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"Towards an Educational Model that Restores Human Stewardship"
First: From a Project to a System

Athka began as an educational project aiming to develop students' skills in a safe and enjoyable
environment. Today, it is confidently evolving into an integrated educational system that
redefines the purpose of education—from mere knowledge transmission to building

a KeyYouM (self-governing and socially responsible) human being.

By 2030, Athka aspires to become:

The leading reference in the Arab world for applying the multi-level KeyYouM evaluation
model.

The recognized source for training teachers in transformative, rather than accumulative, skills.
The pioneer in implementing accelerator curricula in both public and private schools.

The first Arab think tank in designing curricula based on intelligences, T-competencies, and
faith-based attributes.

Second: The Roadmap to 2030
2024-2025: Foundational Deepening

Developing and unifying all foundational reference documents.

Signing implementation partnerships with 4—6 leading schools in Yemen.

Organizing the first National Conference for Key YouM Education.

Launching the second edition of the Future Leaders Competition in Yemen and the Middle East.

2026-2027: Disciplined Expansion

Transitioning Athka into a scalable educational franchise model.
Launching a digital training academy for teachers in Arabic.
Expanding into the Gulf region (Saudi Arabia and the UAE).
Releasing the first global edition of LearnSmarter in English.

2028-2030: Global Leadership

Having Athka’s model recognized in international reports as a “locally-rooted innovative
model.”

Collaborating on projects with international organizations (UNESCO, UNICEF, GIZ, World
Bank).

Accrediting Athka’s courses as supplementary tracks in select universities.

Launching the Athka Global Schools Network.
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e Publishing an annual international report titled: "The Impact of Qayyumi Education on Building
the Human of the Future.”

Third: Core Transformations Led by Athka

Desired Transformation in Education Athka’s Response

Connecting every lesson to faith attributes and T-

From content stuffing to value-building competencies

From the instructing teacher to the mentoring guide Training teachers in the Qayyumi role

From score-based testing to skill-and-value-based

. LearnSmarter — 8-tiered evaluative levels
evaluation

Accelerators — Electra — Spike — Project-based

From traditional learning to experiential impact .
learning

From school isolation to community engagement Levels 7 & 8 — Community-centered projects

Fourth: What We Need to Succeed
To achieve this ambitious vision, Athka calls for a coalition of:

e Schools that believe every student is a renaissance project, not just an academic file.
o Organizations that recognize education as the primary tool for societal change.

o Teachers who view their role as a calling, not just a job.

o Investors committed to building a fair and impactful social investment model.

e Communities that wish to produce knowledge, not merely consume it.

Fifth: Conclusion

Athka is not just an educational institution—it is a humanistic vision to redefine what it means
to be human.

By 2030, we envision Athka graduates as self-leading, independent thinkers who actively
shape and uplift their communities.
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Comparative Table: Traditional vs. KeyYouM Education (Athka Model)

Aspect Traditional Education Athka’s KeyYouM Model
Purpose of Academic success and Building a Qayyum human grounded in faith-based
Education certification

attributes

Student’s Role

Passive recipient of
knowledge

Researcher, experimenter, contemplator, leader,
influencer

Teacher’s Role

Knowledge transmitter

Educational supervisor, experiment facilitator,
transformation coach

Curriculum
Structure

Accumulative and
disconnected

Transformative, skill-based, integrated with
attributes and intelligences

Evaluation Systems

Periodic exams with
numerical scores

8-level cumulative evaluation: from traits to
stewardship

Targeted Skills

Memorization and repetition

Leadership — Presentation — Thinking — Robotics —
Impact — Teamwork

Learning Tools

Conventional textbooks

Practical kits (Electra, LEGO) + Clubs +

Accelerators
Community . Reflected outward through social, environmental,
Limited to the classroom . .

Engagement and leadership projects

Intelhgegce One academic intelligence 9 manifest and latent intelligences via SMARTIL.st

Perspective
Development y i Structured training plan + educational supervision +
Methodology Teacher’s individual effort unified skills assessment platform

Global Alienment Imitates Western models Holistic and locally-rooted model with potential for
& without localization Arab/Islamic globalization
. Unclear, reliant on support or Rooted in self-transformation, stewardship, and

Sustainability

administration

staged progression
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“From an authentic local model... to a global educational system ready for localization.”

First: Why is Athka suitable for export?

Because Athka was not built as a limited local curriculum, but as a value-based and
transformational educational system that is flexible and adaptable to any cultural or
educational context—especially in environments facing:

A disconnect between education and values
Dominance of rote learning over skill-building

A gap between students and their communities
Weakness in educational transformation strategies

Second: What are we exporting?

(O8]

What We Export

Format

Notes

LearnSmarter + KEYS Reference
Framework

Documents + Training Courses

Can be translated and localized

Educational Accelerators

Kits + Training + Guidebook

Applicable in schools or clubs

Electra & Spike Curricula

Learning Units + Teacher
Guides

Aligned with SDG4 and global
goals

The Nine Ta’s + Nine Intelligences

Evaluation & Motivation Tools

Easily integrated into existing
curricula

Value-Skills Assessment System

Digital Platform or Printed

Adaptable to digital or manual

Cards systems
Athka Educational Supervision Supervisory Tracks & Customizable for each country’s
Model Mentorship Plans needs

Third: Steps to Export the Curriculum

Select the right country/educational partner

— Preferably an institution open to value-based educational experimentation

Sign a preliminary Memorandum of Understanding for scientific collaboration

Prepare a translated and localized version of the core framework

Pilot the model in one school or center for a single academic term
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Publish an impact report—scientific and educational
Gradually expand the partnership to include more schools and institutions

Fourth: Priority Countries for Phase One

Saudi Arabia and UAE — Due to advanced infrastructure and readiness for educational
innovation

Malaysia and Turkey — Due to foundational educational philosophies close to Athka’s spirit
Indonesia — As Athka has already been officially registered there

Yemeni and Gulf Diaspora — To support Yemeni students abroad and maintain cultural
continuity

Fifth: Localization Conditions and Tools

Area Localization Requirements
Language Accurate translation and explanation of conceptual background
National Curricula Linking Athka units with the official learning outcomes of the target country
Cultural Environment Using local stories, characters, and relatable models
Capacity Building Training local trainers who embody the Athka spirit—not just its format

Sixth: Why do we believe Athka will make a global impact?
Because we are not merely exporting curricula, but exporting:

A vision rooted in Islamic and value-based traditions

A system that redefines education as a tool for building the human being
A measurable, improvable, and scalable methodology

An authentic alternative to the blind replication of Western models

“We don’t export curricula... we export an educational awakening—one that believes
human beings are not shaped by information alone, but by skill, intention, and values.”
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"When a model becomes an invitation... and the invitation becomes an alliance... true
transformation begins."

Throughout this unit, we opened the doors of partnership—from schools to organizations, from
policy-makers to international visions. It is now clear that ""Athka" is not merely an
educational initiative, but a transformative platform calling everyone to co-create the
change.

The previous chapters have proven that the Athka model is:

Practical in implementation

Value-driven at its core

Flexible in tools and structure

Adaptable to different cultural and educational contexts

Capable of measurable impact and sustainable growth when embraced by the right partners

What does Athka seek through this invitation?

A school that believes in meaningful transformation, not just curriculum delivery

A teacher who sees themselves as a leader, not just an instructor

An organization that seeks real educational impact, not just report metrics

A donor who knows that the best investment... is in human potential

Parents who want an education that protects their children's identity... and unleashes their
intelligence

Where is this invitation heading?

Toward a truly original Arab educational model, one that restores the essence of learning,

plants values and purpose within skills, and places the human being at the center of every
experience.

“We are not asking you to adopt Athka; we are asking you to find yourself in it. Every school

that contributes, every teacher who enhances, every organization that expands it—becomes a
partner in shaping the future of education, not just a follower of it.”
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""When the educator becomes conscious of purpose...

When the content is rooted in values...

And when assessment becomes a tool for transformation...

Then education returns to its essence: building the human being."

This book is not merely a presentation of the Athka model, but a comprehensive
journey through five core units:

The Educational Vision — Where we started with the essential question: Why do we learn? and
drew the contours of value-driven, purpose-centered learning in a time of confused goals.
Frameworks and Applications — Introducing pioneering models

like LearnSmarter, SMARTiL.st, and KeyYouM, which unite intelligence, intention, skill, and
values.

Field Experience — Documenting Athka’s work in Yemeni schools, and its partnerships with
governments and NGOs, affirming that education is not just content, but relationships,
transformation, and lasting impact.

Applied Educational Products — From Electra Kits to LEGO Spike, from robotics to real-world
projects, we saw how tools become channels for cultivating skills and nurturing character.

The Call for Partnership and Expansion — A final invitation to all who believe education is a
mission: to move together from local initiatives to global impact, from individual effort to an
organized, scalable system of change.

What Comes After This Book?

For Academics — An invitation to research, develop, and critically enhance the model.

For Teachers — A roadmap to renew the profession and rediscover the calling.

For School Leaders and Supervisors — A flexible framework for building impactful, value-
oriented schools.

For Parents and Students — A message of hope that education can once again be human-
centered, profound, and inspiring.

For Partners and Decision-Makers — A movement awaits those who are ready to build a
future, not just fund a moment.

Athka is not just a curriculum...It is a vision that reminds us:
Education should first transform who we are,before it transforms what we know.

We will not wait for educational reform... we will be its beginning.
And this book... is our first step.
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Annexl1: Self-Assessment Card for Educational Institutions

Model: Readiness Evaluation for Adopting the Athka 2030

Framework

Please evaluate your institution by selecting the most appropriate score for each item:

(1 = Weak, 2 = Fair, 3 = Good, 4 = Advanced, 5 = Excellent)

Domain 1: Educational Vision and Values

Item Scors'e)s (= 1| Notes
The institution has a clear vision foc?use.d'on developing responsible and impactful H
individuals
Educational values are reflected in daily activities and student behavior []
The vision is connected to higher faith-based or societal values []
Domain 2: Curriculum and Learning Methods
Item Score (1-5) || Notes
The institution uses curricula that incorporate 2 1st-century skills []
There is integration between theoretical and practical components in lessons []
Projects and hands-on activities are used inside or outside the classroom []
Domain 3: Assessment of Skills and Values
Item Score (1-5) || Notes
INon-traditional assessment tools are used (performance cards, qualitative reports) []
Skills like critical thinking, leadership, and collaboration are regularly assessed []
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Item Score (1-5) || Notes
A clear plan for cumulative educational assessment is in place []
Domain 4: Teachers and Supervisors
Item Scog; = | Notes
Teachers receive ongoing training in modern teaching strategies []
Teachers adopt the role of "facilitator and supervisor" rather than a traditional ]
instructor
There is quality educational supervision with constructive feedback []
Domain 5: School Environment and Support Systems
Item Score (1-5) | Notes
There is a club or space for robotics and applied technology activities []
The administration encourages active learning and collaborative projects []
The school has partnerships with supportive educational or development institutions []
Domain 6: Readiness to Implement the ""Athka' Model
Item Score (1-5) || Notes
The institution is ready to adopt the Athka curriculum for the first four levels []
A weekly class or afternoon club can be dedicated for model implementation []
There is administrative willingness to develop the school as a model center []
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Total Score: |:| |:| out of 90

Interpretation:

76-90: High Readiness — Strong candidate for implementation
60-75: Moderate Readiness — Requires preparatory roadmap
Below 60: Needs gradual development before implementation

141

All rights received for Athka Smart Education Solutions, Athka Educational Framework



Annex 2: How to Get Started with Athka

How to implement the "Athka' model over a week, a month, a semester, or a full academic

year?
Duration Objective Suggested Activities Implem?ntmg Required Tools
Parties
- Fill out the self- Self-assessment
Within 1 Initial readiness assessment form School admin +
week assessment - Introductory meeting Athka team . form
with the Athka team Tnitial MoU draft
- Select target classes currifflilj:;aco
Within 1 Launch the first - Deliver 4 pilot . Py
. . Teachers + trainers Taa cards
month experience lessons or a field trip o
Initial
- Teacher workshop ..
supervision plan
- Sign the “Athka
Empowerment”
contract Empowerment
- . - Conduct weekly . contract
Within 1 Operate a Robotics School supervisor + .
lessons Robotics kits
semester Club or weekly class . Athka mentor .
- Pre—mid—post Evaluation
evaluations guides
- Document student
projects
- Train internal .
supervisory team Evaluation
i platform
Within 1 o Operatg level 2 & 3 School admin — LearnSmarter
Full model activation - Join Athka .
year iy mentors — parents guide
competitions iy
. Competition
- Issue final evaluation
contracts
report
- Activate competitive
. . . levels Official
Over 2 Off‘i‘c:lal certlﬁcatlor} - Train new teachers Full institutional certification
as “Athka Qayyumi .
years School” - Form research & partner Global impact
learning teams report
- Join Athka
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Duration Objective Suggested Activities Tmp lem(.antmg Required Tools
Parties
International
Conference
Note:

This planner can be paired with a yearly timeline that breaks semesters into training modules.
It helps each school progress at its own pace.
It also assists NGOs in building project proposals based on phased implementation.
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How to Get Started with Athka?

A first step toward value-based KeyYouM education

“Transformation doesn't begin with textbooks, but with a decision that education should build
humans, not just pass exams.”

1. Reach out to us

Send a message to our Athka team:
WhatsApp: +967778966111
Q Direct Mobile: +967781144000

2. Identify the right partnership model for your institution

Institution Type Suggested Entry Point Startup Steps
. . Join “Athka Empowerment” or Sign contract — Set schedule —
Private/Community School Robotics Club Prepare teachers
Educational/Development MoU + Design collaborative Define target — Set funding — Launch
NGO programs pilot implementation
. . Official certification for Athka Train trainers — Sign academic
Training Center / University A
Accelerators partnership
Parents or Independent Individual subscription in Electra Register on the platform — Take
Students or Future Pioneers placement test

3. Prepare for Evaluation & Kickoff
We’ll send a self-assessment tool for your institution
Schedule an introductory visit or session

Set a customized roadmap from your current level toward full implementation

4. Run Your First Accelerator or Trip

Start with 4 model lessons or an educational field trip
Each student receives a LearnSmarter evaluation
Begin building a cumulative skills portfolio for each learner
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5. Track the Impact... and Scale Up

A quarterly report will be prepared for every school or partner
Gradual onboarding into higher-level accelerators and stages
We’ll help highlight your success stories in media & competitions
Athka is not just an educational service...

It’s a partnership to build a Qayyumi future.
Take the first step... and we’ll guide you through the rest.
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